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Elekeiroz

2012

2011

2010

2009

Earnings and Financials (R$1,000, except as indicated otherwise)
Net revenue
Adjusted Ebitda (*)

899,809

776,693

850,533

571,210

38,392

27,040

80,639

(484)

Adjusted Ebitda margin (%)

4.3

3.5

9.5

(0.1)

Net income

459

14,827

45,201

2,179

34

3,551

9,768

1,360

Total shipments

471

443

474

423

Organic chemicals

244

222

251

218

Inorganic chemicals

227

221

223

205

69,169

87,912

144,686

49,408

Personnel

67,829

61,429

56,167

47,278

Taxes, levies and charges

(6,440)

5,415

35,491

615

7,321

6,241

7,827

(664)

459

14,827

45,201

2,179

Dividends

Operations (1,000 tons)

Added Value Breakdown (R$1,000)

Return on third-party capital
Return on equity capital

(*) Adjusted Ebitda computed by the Equity Accounting method, as applied to the income (loss) of associated/subsidiary companies, and by the residual value of
written-off assets.

Efficiency Indicators
The efficiency indicators monitored by Elekeiroz are compatible

cator, but also how they compare to the averages of the Com-

with those used by the Brazilian Chemical Industry’s Associa-

pany and Abiquim for the period from 2009 through 2011. The

tion (known for short in Portuguese as Abiquim). The following

Abiquim average represents around 106 chemical companies,

graphs show not only Elekeiroz’s historical series for each indi

and the consolidation of 2012 data is still in progress.
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Water consumption
(cu m/ton of chemicals produced)
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3.32
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Flue CO2 emissions
(kg/ton of chemicals produced)
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Effluent emissions
(cu m/ton of chemicals produced)
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0.89
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6%
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Elekeiroz Abiquim
Average Average

Waste generation
(kg/ton of chemicals produced)
1.07

1.71

Elekeiroz Abiquim
Average Average
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6.77
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Elekeiroz
Worldwide
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SINCE 2009
ELEKEIROZ
PUBLISHES ITS
ANNUAL
SUSTAINABILITY
REPORT ACCORDING
TO THE GUIDELINES
OF THE GRI

Elekeiroz presents its Annual Sustainability Report for 2012 in accordance with
the guidelines set by the holding company Itaú S.A. (“Itaúsa”) and adhering to the
reporting model of the Global Reporting Initiative (GRI), version G3.1, for Application
Level A. Published annually since 2009, the Company’s latest report, concerning
GRI 3.2 | 3.3

business conducted in 2011, was released in 2012.

This publication presents Elekeiroz’s management approach and performance for
the period from January 1st and December 31st, 2012 in a clear and objective
manner, while reflecting our prospects and goals for the next few years. This
document is directed at society at large, but also and most importantly to our
personnel, customers and the communities surrounding the Company.

GRI 3.1

The themes covered in this Report have been selected based on the materiality
matrix that was set up in 2011. Management has been working on those same
themes, and the advances in each are shown throughout this report. To learn about
said matrix, as well as the selection of publics, see the 2011 Annual Sustainability
Report at www.elekeiroz.com.br.
All of the information contained in this Report refers to the Várzea Paulista, São
Paulo site, and Camaçari, Bahia site. The economic and financial information
is presented in accordance with the International Financial Reporting Standards
(IFRS) and has been audited by PricewaterhouseCoopers (PwC), disclosed in our
Financial Statements, and reported to the Brazilian Securities Commission (CVM,
the initials in Portuguese).

GRI 3.6 | 3.7 | 3.8

The social and environmental information was not referred to the independent
external audit team for review. The compilation of said information involved
Elekeiroz’s strategic teams, and there was no need to rephrase any of the
information published in the previous reports, except as stated otherwise. Neither
has there been any change in size, structure or equity interests nor any limitations
on the scope set for this Report.

GRI 2.9 | 3.10 | 3.11

If you have any questions or suggestions, please contact us by e-mail da@
elekeiroz.com.br or phone +55 11 4596-8997.

GRI 3.4
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THE LEADING
DESTINATION OF THE
PRODUCTS SOLD BY
ELEKEIROZ IS THE
DOMESTIC MARKET
.2
Having pioneered the production of chemicals in
Brazil, Elekeiroz S.A. constantly invests in innovation
and technology to thrive in the competitive chemical
industry, where domestic companies compete with
global players.

GRI 2.1 | 2.6

The Company’s business is focused on the processing and marketing of intermediate chemicals
to supply customers in key industrial segments of
the economy, such as the building and construction,
paints and coatings, automotive, footwear, clothing
and food industries, as well as the agribusiness, visual communication and advertising. The domestic
market is the leading consumer the Company’s products, accounting for 83 percent of its net revenues.

ELEKEIROZ IS
CONTROLLED BY ITAÚSA INVESTIMENTOS ITAÚ S.A.

Elekeiroz’s 118 years of existence have been

Last year saw Elekeiroz expand its capacity for 2-ethyl

marked by groundbreaking initiatives, rapid ad-

hexanoic acid from 12,000 to 17,000 tons per year.

justments to stay in to with the global market and

By the end of the year, the Company had also com-

meet ever-changing customer requirements, a di-

pleted its investment in the expansion of its unsatu-

verse product range, and a relevant contribution

rated polyester resin capacity to 20,000 tons per year,

to the country’s development process. For 2012,

which expansion is starting up in early 2013.

the Company shipped 471,000 tons of products
and had net revenues of R$899.8 million, employ-

Elekeiroz is a publicly-held business controlled by the

ing 755 people at the end of December.

holding company Investimentos Itaú S.A. (“Itaúsa”).
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Our operations are strategically based on two sites: one
located at Brazil’s first actually planned petrochemical

making chemicals for industrial use, it is the only

park, the Camaçari Industrial Complex, in the State of

company in South America which produces oxo de-

Bahia, which relies on a vast availability of raw materi-

rivatives (2-Ethylhexanol, butanol, iso-butanol, and

als and easy access to the ports of Aratu and Salvador;

2-ethyl hexanoic acid), phthalic and maleic anhy-

and one in Várzea Paulista, São Paulo, which sits in the

drides, fumaric acid and various types of plasticizers

country’s largest consumer market, is near the state’s

in an integrated manner. Elekeiroz’s range of organic

most important highways, and is also connected by rail

chemicals is complemented by formaldehyde, urea

to the port of Santos, São Paulo, where it has its own

formaldehyde concentrate and unsaturated polyes-

terminal to receive raw materials and ship out goods

ter resins. The Company also produces sulfuric acid,

produced. Várzea Paulista is also the home of Elekei-

which is an inorganic chemical.

roz’s corporate headquarters.

GRI 2.2

GRI 2.3 | 2.4
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Renowned for its competence and expertise in

MESSAGE FROM THE CHAIRMAN
OF THE MANAGEMENT BOARD
AND THE PRESIDENT AND CEO

THE CHEMICAL INDUSTRY

GRI 1.1

.4

A strong chemical industry is one of the pillars on which

In 2012 we created the Research, Development and

sit all of the world’s most developed countries. The in-

Innovation group, expanding our staff and forming a

dustry turns over US$5.1 trillion per year, having re-

multidisciplinary team to get all ideas, plans and ac-

corded average annual growth of 7 percent worldwide

tions in line with the Company’s strategic growth and

between 1990 and 2011. Brazil is the world’s sixth

value creation goals. Agreements have been signed

largest chemical producer and grew by 8 percent over

with research and technology institutes on specific

the same period, thus outpacing the world average. As

open innovation programs.

we do business in an increasingly globalized market,
it takes efficiency, innovation and growth for any com-

We have also implemented a new decision-making

pany to set itself apart from the fierce competition.

system called “Management Cockpit”, which extends
to the Company’s management personnel across the

We, at Elekeiroz, have been channeling more and

board to provide them with a systemic view of our

more efforts into our pursuit of improved competitive-

business and thus streamline decision-making pro-

ness, and we are convinced that this is what will set

cesses pursuant to the strategies in place.

the tone for the chemical industry for the next few
years. Having invested consistently over the years,

The safety of our employees and operations is a non-

Elekeiroz is already reaping the rewards of that strat-

negotiable for us. In this regard, we have bolstered our

egy, recording increase in shipping volumes in the

programs by implementing the Management Safety

face of downturn and other challenges to the industry.

Tours (VSH, the initials in Portuguese), during which
officers and directors raise awareness among employ-

As part of our strategic planning, we have been sys-

ees and stress the importance of following existing pro-

tematically assessing growth and development oppor-

cedures. Significant results appeared as early as 2012,

tunities both in existing markets (for example, in 2012

with a decline in the Company’s accident rate.

we completed our unsaturated polyester resin capacity expansion) and on new fronts.

In line with concepts of sustainable development,

The Company also plays an active part in our in-

while all of our efficiency indicators (power and wa-

dustry’s associations, and in 2012 it contributed to

ter consumption, effluents, waste and greenhouse

the making of policies aimed at developing Brazil’s

gas emissions) improved in 2012, we also intensi-

chemical industry from its seat on the Competitive-

fied the development of products using raw materi-

ness Committee for the Chemical, Petrochemical and

als from renewable sources (for example, the Plas-

Plastic Industry instituted by the Brazilian govern-

tek 81 plasticizer and the Biopoli resin).

ment within the scope of its “Brasil Maior” (or “Bigger
Brazil”) program. The prospects are bright in terms

Best practices in corporate governance continue to

of cost reduction for raw materials, tax relief and im-

be ensured by the strong efforts of our Manage-

provement in our competitiveness with imports.

ment Board and its Advisory Committees, as well as
their assessment processes and the active partici-

All of these initiatives ensure the Company’s readi-

pation of independent advisors.

ness to find and seize opportunities for the years to
come, as it stays the course of value creation for all
of its stakeholders.
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Rodolfo Villela Marino

Marcos Antonio De Marchi

Chairman of the
Management Board

President and CEO

THE CHEMICAL
INDUSTRY

FOR 2012, THE INDUSTRY
REPORTED A 7.4-PERCENT
INCREASE IN SALES TO
THE DOMESTIC MARKET

The business of the chemical industry, as one of the

THE CHEMICAL INDUSTRY

most important segments of the economy, is to supply

.6

key materials to customers across the manufacturing
sector and in the agribusiness. It comprises manufacturers of basic, intermediate and specialty chemicals,
from agricultural materials to sophisticated engineering plastics, as well as consumer pharmaceuticals.
Statistics from Abiquim show that the world chemical
industry’s net revenues have been on the rise since
the 1990’s, with annual growth of 7 percent. In Brazil,
not only has the chemical industry been gaining more
and more relevance, it has also been growing above
the world average, at an annual rate of 8 percent.

PLASTICIZERS
APPLICATIONS IN PVC COMPOSITES FOR
FOOTWEAR, LAMINATED AND FLAT FILMS,
POWER WIRES AND CABLES, PAINTS AND COATINGS
AND VINYL FLOORING SYSTEMS, AMONG OTHERS

Brazilian Chemical Industry’s Estimated
Turnover for 2012 by Segment (USD billion)
2.1
Other

14.3
Personal hygiene,
perfumes and cosmetics

1.3

4.3
Paints and coatings

Artificial and
synthetic fibers

25.5

71.2

Pharmaceuticals

Chemicals for
industrial use

7.8
Cleaning products

27.1
Fertilizers

9.4

.7

Crop protection products
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The Brazilian chemical industry’s net revenues for
2012 are estimated at US$153 billion. Out of this
amount, US$71.2 billion refer to industrial chemicals,
a segment supplied by Elekeiroz, US$25.5 billion to
pharmaceuticals, and US$17.7 billion to fertilizers.

However, the industry’s imports still outweigh its

Abiquim, the segment gained 2.9 percent in produc-

exports by far. For 2012, the country has reported

tion, 7.4 percent in sales to the domestic market and

a trade deficit of US$28 billion, with US$43 billion

one percentage point in its capacity utilization rate

worth of imports against US$14.8 billion in exports.

for 2012 in relation to the previous year. Elekeiroz’s

There was some recovery in the industrial chemical

production outgrew the Abiquim average in most of

segment, where both production and sales had fall-

the specific market segments that we serve:

en in 2011 compared to the year 2010. According to

2012 PRODUCTION INCREASE (%)

Industry Average

Elekeiroz

Intermediate chemicals for plasticizers

8.6

9.0

Plasticizers

4.0

6.8

(14.5)

45.4

(8.6)

10.0

8.8

4.5

THE CHEMICAL INDUSTRY

Other organic chemicals

.8

Intermediate chemicals for thermosetting resins
Intermediate chemicals for fertilizers

The chemical industry’s price index, for its part,
increased by 10.6 percent in the aggregate for the
year, but was down 17.2 percent for petrochemical
naphtha, the most important raw material for inter-

85%
OF ALL RAW MATERIALS
USED BY ELEKEIROZ ARE
PRODUCED IN BRAZIL

mediate chemicals for industrial use. As a result, the
margins for this segment remained under pressure
in the course of 2012.
For 2013, the domestic chemical industry is expected to be in a better position to compete with
imports. The Federal Government has implemented
measures that will impact the manufacturing sector, such as the decrease in electric power prices

negotiations in coordination with the government,

by more than 20 percent for the industry, payroll

and appropriate structures for making and assess-

tax cuts and the unified ICMS (Value-Added Tax on

ing industrial support policies.

Goods and Services) rate of 4 percent, which subFor each manufacturing segment, there is one

has been coined to describe how Brazilian states

council consisting of government officials, busi-

compete against with each other by granting tax in-

nessmen and workers. Elekeiroz is a full member

centives to draw imports to their ports.

of the Competitiveness Council for the Chemical
Industry, contributing its expertise to add value and

BIGGER BRAZIL PLAN

knowledge to this national project.

Created in August 2011, the “Brasil Maior” (or “Bigger
Brazil”) plan consists of a series of incentives to 15

The stimulus package contemplates tax cuts and the

manufacturing segments which will be progressively

expansion and simplification of credit arrangements

introduced until 2014. For the Federal Government,

for investments and exportations. Proposals are also

the Bigger Brazil plan marks a new era in Brazil’s

included for increasing allocations and improving the

development process by building on the advances

regulatory framework for innovation, boosting micro

of previous policies for manufacturing, technology,

and small businesses, strengthening competition, in-

foreign trade and industrial development. The leg-

troducing industry-specific taxation systems aimed at

acy of such policies includes the establishment of

added value and technological development, and reg-

conversations between governmental authorities, the

ulating the government purchasing law with a view to

business community and society at large, business

stimulating production and innovation in the country.
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stantially undermines the “War of Ports”, a term that

THE PRODUCTS
MANUFACTURED BY ELEKEIROZ
ARE SUPPLIED TO CUSTOMERS
IN VARIOUS INDUSTRIES

VALUE CREATION
Around 85 percent of the raw materials used by Elekei-

N-Butanol: Main applications in the production of

roz are produced in Brazil, and from renewable sourc-

plasticizers, paints and coatings, acetates and acry-

es, too. The Company replaces imports and exports to

lates, followed by glycol ethers, perfumes, detergent

more than 40 countries, thereby providing a positive

intermediates and antibiotics.

contribution to the chemical industry’s trade balance.

THE CHEMICAL INDUSTRY

Iso-Butanol: Main applications in the production of

.10

PRODUCTS
GRI 2.2

paints and coatings, plasticizers and acetates, followed by glycol ethers and lubricant additives.

Products from Elekeiroz are used by manufacturers of paints and coatings, perfumes, lubricant ad-

2-Ethylhexanoic Acid: In addition to their lubricant

ditives, paint driers, pharmaceutical intermediates,

properties, 2-ethylhexanoic acid esters, particularly

flavoring agents, adhesives, insecticides, fungicides,

those produced from diglycols, triglycols and poly-

herbicides, paper glues, artificial leather, textile lubri-

ethylene glycols, are outstanding plasticizers for PVC,

cants, hoses, shoe soles, auto and furniture uphol-

nitrocellulose, chlorinated rubber and polypropylene.

stery, food-contact packaging materials, swimming

This product can also be used as a heat and color

pools, boats, bathtubs, roof tiles, tanks, buttons,

stabilizer in alkyd resins.

jewelry, toilet seats, patio furniture, synthetic marble,
cellulose and detergent products.

Phthalic Anhydride: Used in the production of PVC
stabilizers, plasticizers, polyester and alkyd resins,

2-Ethylhexanol: Its main application lies in the production

synthetic colorants, flavoring agents, paint driers and

of plasticizers, which are added to PVC (Polyvinyl Chlo-

pharmaceutical intermediates.

ride) compounds to turn them from hard to flexible, thus
enabling them to be used in a huge variety of applications.

FUMARIC ACID
IS USED IN THE PRODUCTION OF
POLYESTER, ALKYD AND PHENOLIC RESINS,
PLASTICIZERS, ELASTOMERS, ADHESIVES,
INSECTICIDES AND FUNGICIDES

Fumaric Acid: Used in the production of polyester,
alkyd and phenolic resins, plasticizers, elastomers,
adhesives, insecticides and fungicides.
Maleic Anhydride: Used in the production of plasticizers, polyester, alkyd and maleic resins, lubricant
oil additives, insecticides, herbicides, fungicides, fumaric acids and paper glues.
Plasticizers: Application in footwear PVC compounds,
laminated and flat films, power wires and cables, paints
and coatings, vinyl flooring systems and other products.
Unsaturated Polyester Resins: Used in the production of fiberglass or non-fiberglass reinforced composite parts for swimming pools, boats, bathtubs, tanks,
roof tiles, domes, buttons, jewelry, toilet seats, patio
furniture, auto repair putty, synthetic marble, etc.
Formaldehyde: Application in urea-formaldehyde,
melamine and phenolic resins, adhesives, fertilizers,

.11

trimethylolpropane, 1,4 butanediol and neopentyl glycement industries, and as a bactericidal, germicidal
and disinfecting agent.
UF Concentrate: Used in the production of ureaformaldehyde, melamine and phenolic resins.
Sulfuric Acid: Used by fertilizer producers, as a
catalyst in stearin production and mineral oil refining, in metalworking and electroplating, in the
production of detergents and cosmetics, and in
the pulp and paper industry.

2012 ANNUAL AND SUSTAINABILITY REPORT

col, as an additive in the textile, leather, rubber and

INTANGIBLE ASSETS

INTANGIBLE
ASSETS
SAFETY IS FUNDAMENTAL
TO THE SUSTAINABILITY OF
ELEKEIROZ’S BUSINESS

.12
The technical expertise that Elekeiroz has amassed
over its 118 years of existence and the high qualification of its workforce are some of the Company’s
most precious assets. Elekeiroz stands out in the
marketplace for adopting sustainable practices and
investing in innovation, being recognized by customers as a reliable supplier and renowned as a company that contributes to society.

PHTHALIC ANHYDRIDE

PEOPLE

IS USED IN THE PRODUCTION OF PVC STABILIZERS,
PLASTICIZERS, POLYESTER AND ALKYD RESINS,
SYNTHETIC COLORANTS, FLAVORING AGENTS, PAINT
DRIERS AND PHARMACEUTICAL INTERMEDIATES

portant asset, as only when employees are engaged

Our people are regarded as the Company’s most imcan we put new projects and innovative ideas into action. Fostering excellence in our teams and improvements in our processes are two of the challenges constantly facing Elekeiroz’s leaders. Learn more about the
Company’s people management on page 25.

SAFETY AND HEALTH
Safety is a non-negotiable for Elekeiroz. The Company relentlessly seeks to raise awareness among
employees and their families, as well as third parties,
about the need to act safe at the workplace. Aware of
the complexity of safety concerns in the chemical industry, the Company has strict measures in place to
ensure proper working conditions and preserve the
safety of its employees and third parties.
The most important of those measures include the

.13

formalization of procedures, instructions, training
monthly tracking of indicators for injuries, occupational diseases, work-related days lost and absenteeism by business unit or site with a view to correcting
deviations and taking preventive action.
Our consolidated statistics on accidents contemplate
the frequency rates of accidents without leave of absence (WOLA), with reassignment (WR, where the
victim returns to work with temporary restrictions on
his job) and with leave of absence (WLA), involving
both employees and contractors.

2012 ANNUAL AND SUSTAINABILITY REPORT

programs and audits, among other tools, and the

Frequency Rate of Accidents WOLA/WR/WLA

Number of accident per million man-hours worked
28.7
11.4

7.7

19.4

Period

10.8

Target

19.0

16.5
13.8

12.7

11.7

11.2
5.8

5.8

5.5

5.4

dec/12

nov/12

oct/12

aug/12

jul/12

jun/12

mai/12

apr/12

mar/12

_12

feb/12

_11

jan/12

_10

dec/11

_09

sep/12

2.0

0.0

INTANGIBLE ASSETS

Elekeiroz + Third Parties (includes employees and contractors working at the Company’s 2 sites)

ACCIDENTS WITHOUT LEAVE OF ABSENCE/

ment, awards are presented to employees on teams

WITH REASSIGNMENT/WITH LEAVE OF ABSENCE

having recorded no accidents.

(WOLA+WR+WLA)
Implemented in July, 2012, the Management Safe-

.14

In addition, our Internal Accident Prevention Com-

ty Tours (VSH, the initials in Portuguese) are part of

mission (CIPA, the initials in Portuguese) periodically

the practices which further demonstrates the prior-

conducts a study of each business area to find any

ity we give to safety. On the VSHs, officers and di-

possible risky situations or behaviors. For encourage-

rectors periodically drop into the Company’s various

sections with one goal: to raise awareness among

Having seats in numerous commissions at Abiquim,

employees about occupational safety concerns.

Elekeiroz plays a significant role in the association’s
decision-making processes and is engaged in dis-

During those tours, Company leaders discuss with em-

cussions concerning changes in legislation and eco-

ployees the importance of acting safe at all times, watch-

nomic, technical and foreign trade issues.

ing out for any possible risks and knowing how to prevent them. This provides employees with an opportunity

INNOVATION

to have voices heard and questions answered in order to

A major innovation in Elekeiroz’s management for the

further improve safety processes and resources.

year 2012 was the implementation of the Management Cockpit in the course of the fourth quarter. Set

The equivalent of 6.4 percent of all Elekeiroz em-

up at Várzea Paulista, the Management Cockpit room

ployees participate in formally appointed health

has all of the requisite physical structure, including

and safety committees. At Camaçari, 25 people are

boards displaying the Company’s key performance

members of the CIPA and the SESMT (the initials in

indicators, as well as any such external indicators as

Portuguese for Safety Engineering and Occupational

may have any effect on our business. In it, 23 of the

Medicine Specialized Service). At Várzea Paulista,

Elekeiroz’s key executives meet monthly to assess

their membership amounts to 23.

the progress of business, marketing and sales developments, margins, expenses and results. They also

QUALITY MANAGEMENT
GRI 4.12 | 4.13

discuss trends, development plans, risks and safety
concerns, addressing all problems that call for further
investigation or immediate action. The multiplicity of

improving the Company’s practices, while serving as

views and opinions expressed at these monthly meet-

a tool to assist us in meeting the expectations of our

ings provides a positive contribution to decision-mak-

stakeholders, such as suppliers, shareholders, the

ing and enhances the communication between team

community and the environment.

members, who then get a clearer understanding of
Elekeiroz’s strategies and targets, with deep focus on

Has been certified under the ISO 9001 standard

results and value creation for the Company.

since the 2000 by Lloyd’s Register Quality Assurance
Ltd. (“LRQA”). From that year on, the Company has

In line with this new management process, the Com-

reviewed its quality management system on a yearly

pany is updating its product range to keep pace with

basis to ensure its compliance with the guidelines set

ever-changing market and customer requirements.

by the International Organization for Standardization.

The investment made last year in the implementation

In May 2012 the Company’s senior management car-

of the new Research, Development and Innovation

ried out a critical analysis of our actions and processes,

(RD&I) department was an important step towards en-

and reinforced our commitment to the Quality System

abling the Company to overcome present and future

through the renewal of the ISO 9001:2008 certification.

challenges more and more effectively.
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Quality management is essential for maintaining and

Business
Investments
– Theme No.
15 for the
Stakeholders
Panel.

CORPORATE
VISION

THE CODE OF ETHICS AND
CONDUCT GUIDES THE ACTIONS
AND ATTITUDES OF THE PEOPLE
WHO WORK AT THE COMPANY

GRI 4.1 | 4.6 | 4.8 | 4.10

CORPORATE GOVERNANCE
AND EXECUTIVE CONDUCT
CORPORATE VISION

Elekeiroz stands out for continuously improving its
management process and for its ethical and transparent dealing. The variable compensation paid to the
members of the Management Board and the Board of
Directors is linked to economic and financial, social
and environmental performance indicators and gov-

.16

erned by the Variable Compensation Policy devised
in 2011. In addition, transparent communication
channels are kept open to our stakeholders by the
Investor Relations team and through our participation
in public events, such as conferences held by the
Association of Capital Market Analysts and Investment Professionals (known for short in Portuguese as
Apimec) and the Itaúsa Teleconference. Guidelines
and recommendations can also be put forward at
Shareholders Meetings for further discussion by any
of our shareholders.

GRI 4.4 | 4.5

UREA-FORMALDEHYDE (UF)

In 2012 the Company also developed its Board

IS USED IN THE PRODUCTION OF UREA-FORMALDEHYDE,
MELAMINE AND PHENOLIC RESINS

tee on People, the process of selecting members of

Membership Selection Policy. Assigned the Committhe Management Board and the Board of Directors
will necessarily take into consideration the required
qualifications, such as proven experience in devising
economic and financial strategies consistent with the
concept of sustainability, in addressing environmental concerns, involving the consumption and preservation of natural resources, and in dealing with social
matters, including employment-related practices and
occupational health and safety, as well as familiarity
with corporate governance tools.

GRI 4.7

CODE OF ETHICS AND CONDUCT
Created in 1997, Elekeiroz’s Code of Ethics and Conducts sets forth what is expected of the people who
work at the Company in terms of their duties, behavior, relationships with stakeholders and actions taken
in connection with governmental authorities, com-
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munities and the environment.

tion based on race, color, gender, religion, age, social class, sexual orientation, physical disability and
nationality, among other things. The management of
our Code of Ethics and Conduct is entrusted to the
Government and Risks Committee.

MISSION
Seeking to constantly improve the products and services that we provide to both domestic and international
customers; standing out for our performance in a solid,
sound and ethical manner; and sharpening our competitive edge by ensuring that our employees have the
appropriate technical and management skills.

2012 ANNUAL AND SUSTAINABILITY REPORT

The Company condemns all forms of discrimina-

GOVERNANCE FRAMEWORK

COMMITTEES

Elekeiroz’s governance framework is aligned with market best practices. In line with all other Itaúsa companies, our framework includes the Management Board’s

GOVERNANCE AND RISKS
GRI 4.9

Secretarial Service, a dedicated team whose members

The duties of the Governance and Risks Committee

are exclusively engaged in assisting the governing

include reviewing the information that Elekeiroz dis-

body, without taking up any additional positions.

closes to the market, ensuring the observance of sus-

CORPORATE VISION

tainability principles and monitoring processes and ac-
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MANAGEMENT BOARD

tions aimed at improving the Company’s management

The Management Board is responsible for setting up

controls. In addition, this Committee is responsible for

management guidelines for Elekeiroz, making strate-

proposing improvements in internal corporate gover-

gic decisions to enhance the Company’s value and

nance-supporting tools, such as the Code of Ethics

maximize the return on investments, and monitoring

and Conduct, and policies that uphold the principles

our corporate performance, among other duties. Its

of transparency, equitability, accountability and corpo-

mission is to preserve the interests of all shareholders

rate responsibility. While monitoring the aspects of any

and to ensure that all decisions are made in further-

such sustainability-related themes as may have effects

ance of the Company’s mission, vision and values.

on the Company’s business, it proposes actions to either reduce or adapt for the relevant risks.

The governing body’s membership currently consists
of seven incumbent and two deputy members, three

In 2012, coordinated by one of the external indepen-

of which are independent, and its chairperson does

dent advisors, the Governance and Risks Committee

not hold any additional executive positions at the

closely monitored the work done by both Pricewater-

Company.

houseCoopers Auditores Independentes, in its review

GRI 4.2 | 4.3

of the quarterly disclosures and preparation of the
Management Board Membership

year-end balance sheets, and another specialized

Rodolfo Villela Marino – Chairman

firm which conducted an internal audit of the Com-

Olavo Egydio Setubal Júnior – Deputy Chairman

pany’s business processes. It is important to point out

Fernando Marques Oliveira – Non-Executive

that the Committee also supervised the conduct of an

Independent Member

overall risk analysis, which was designed to identify

José Eduardo Senise – Non-Executive

any potential risks to the Company’s business and

Independent Member

rate them according to an impact and frequency ma-

Paulo Setubal Neto – Non-Executive

trix and enabled the preparation of a more objective

Independent Member

Internal Audit Master Plan.

Reinaldo Rubbi – Non-Executive Member
Rogério Manso da Costa Reis – Non-Executive
Independent Member
Ricardo Egydio Setubal – Non-Executive Member
Ricardo Villela Marino – Deputy Non-Executive Member

PEOPLE
also approved by this Committee for implementation in

ing key policies of Human Resources, particularly

2013 as well. Also effective as of 2013, the new variable

the Company’s executive compensation system, cre-

compensation system for upper and middle-manage-

ating appropriate conditions to ensure the presence

ment personnel, too, as approved by the Management

of highly qualified and professional managers and

Board, was proposed by the Committee on People.

employees. This Committee also monitors Elekeiroz’s
internal mood and leadership style indicators, while

STRATEGY

defining and mapping the competencies that must

Its main duties include assessing the Brazilian and

be comprised by the business profile of Management

world economic environment, diagnosing Elekeiroz’s

Board members and the President and CEO.

situation (identifying its strengths and weaknesses
and any threats and opportunities to the Company),

In 2012 the Committee on People approved a target

proposing policies for assessing strategic develop-

monitoring system for directors and executive manag-

ment plans and meeting financial requirements,

ers, which was tested in the first half and is ready to

detecting acquisition, partnership, investment and

be come into use in 2013. A new competency-based

divestment opportunities and determining how they

performance assessment and interview process de-

fit in the strategic planning.

signed to support succession and career decisions was

.19
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The Committee on People is responsible for approv-

In the discharge of these duties in the course of 2012,
this Committee analyzed proposed investments concerning the adoption of new technologies and processes
by the oxo-alcohol plants with a view to enhancing the
Company’s competitive position vis-à-vis leading global
players. The Committee also examined and validated
the first project pipeline prepared by the Company’s
new department of Research, Development and Innovation, spanning from study pathways to new product
projects at the production-testing stage.
Several of those studies will be conducted in partnership with external entities in São Paulo, Bahia and Rio
de Janeiro, always seeking to improve the competitive-

CORPORATE VISION

ness of existing processes and products, refresh our
product portfolio and enable new production routes
using renewable and sustainable materials.
In tune with our strategic planning, the Strategy Committee also evaluated opportunities involving the ac-
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quisition of businesses that could add value to the
Company’s existing activities, a task that extends until
each relevant proposition reaches maturity, whereupon it is submitted to the Management Board.

BOARD OF DIRECTORS
The Board of Directors appointed under Elekeiroz’s
by-laws in responsible for ensuring that the conduct of
business is consistent with the provisions thereof and
the guidelines set by the Management Board and the
Shareholders Meetings. Its members are designated by
the Management Board.

2-ETHYLHEXANOIC ACID
IN ADDITION TO THEIR LUBRICANT PROPERTIES,
2-ETHYLHEXANOIC ACID ESTERS, PARTICULARLY
THOSE PRODUCED FROM DIGLYCOLS, TRIGLYCOLS AND
POLYETHYLENE GLYCOLS, ARE OUTSTANDING PLASTICIZERS
FOR PVC, NITROCELLULOSE, CHLORINATED RUBBER AND
POLYPROPYLENE. THIS PRODUCT CAN ALSO BE USED AS
A HEAT AND COLOR STABILIZER IN ALKYD RESINS

Marcos Antonio De March, an executive with exten-

was created in 2012 to work out strategies for improv-

sive experience in the chemical industry, took office as

ing Elekeiroz’s competitiveness and product range, while

president of Elekeiroz in April 2012. Having specialized

aligning plans and ideas with the Company’s guidelines.

in research and development, manufacturing and business management, De Marchi is also experienced in

Such plans refer to improvements in existing products and

international operations. His business profile and track

processes, as well as the development of new items using

record have been well-received by employees, share-

more competitive raw materials from renewable sources.

holders and board members alike.

To carry out these plans, not only is the Company using
its own resources, it has also teamed up with research

BOARD OF DIRECTORS MEMBERSHIP

institutes by way of mechanisms available from the Brazil-

Marcos Antonio De Marchi – President, CEO and Di-

ian Industrial Research and Development Agency (known

rector of Investor Relations

for short in Portuguese as Embrapii). These initiatives will

Carlos Calvo Sanz – Sales Director

increase the Company’s investment in research, devel-

Ricardo José Baraldi – Managing Director

opment and innovation to 1.2 percent of its turnover for

Business
Investments –
Theme No. 15
for the
Stakeholders
Panel
Research and
Development.
Theme No. 4
for the
Stakeholders
Panel.

2013 from the previous year’s 0.3 percent.

STRATEGY AND INVESTMENTS
The year 2012 was market by Elekeiroz’s significant
investments in innovation. The Company has been

POLYESTER RESINS

increasingly well-prepared to provide the market

In the year 2012, as part of its strategy to not only

with high-quality products and boost growth in the

keep, but also increase its share in this market by

chemical industry.

adding new options to its wide range of resins, Elekeiroz
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invested R$17.5 million in the 30-percent capacity
expansion of its unsaturated polyester resin plant on

Headed by an executive management team, the Re-

the Várzea Paulista site. The return on this invest-

search, Development and Innovation (RD&I) department

ment is expected to emerge in the course of 2013.

STRATEGIC PRIORITIES
• Profitable leadership in plasticizers, plasticizer
intermediates, oxo-alcohols and 2-ethyhexanoic acid.
• Skilled, trained, committed and satisfied people.
• Good position in profitable niche markets:
formaldehyde and UF concentrate, intermediates for thermosetting resins, unsaturated
polyester resins, and sulfuric acid.

• Operational excellence.
• Innovation.
• Culture of sustainable results.
• Ranking among the best in health, safety and
environment.
• Industrial competitiveness.

2012 ANNUAL AND SUSTAINABILITY REPORT

RD&I DEPARTMENT

CORPORATE VISION
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2-ETHYLHEXANOIC ACID
At the beginning of 2012, after investing in the ca-

effort was the preparation of a Risk Matrix consist-

pacity expansion of its 2-ethylhexanoic acid plant to

ing of four major risk groups: Strategic, Financial,

17,000 tons per year, which was completed in late

Operational, and Regulatory.

2011, Elekeiroz was already utilizing that expansion,
which enabled it to remain the only manufacturer of

Accordingly, the risks associated with each group

this product in the domestic market and, as a result,

and rated according to relevance and exposure (vul-

supply all of the added demand, while carrying on with

nerability degree) will be systematically monitored

the process of replacing exports.

and managed by the employees, who will give priority
to those considered to have a higher potential impact

RISK MANAGEMENT
GRI 1.2 | 4.11 | EC2

upon improvements in internal control procedures in
the course of 2013.

With the support of external consultants, in 2012
the Company conducted a new overall analysis of

The Company monitors all such climate-related

the risks to which it is exposed. Engagement teams

events as may change its supply of products. In ad-

involving all of the Company’s upper and middle

dition, it is investing in research and development

management personnel mapped all internal and ex-

concerning the use of raw materials from renewable

ternal factors and events which can potentially have

sources and to reduce its water and power consump-

material impacts on its business. The result of this

tion, thereby improving its productivity.

STRATEGIC
GRI PR1

OPERATIONAL
The Company’s Operational Risks were arranged into

Strategic Risks were divided into three subgroups:

4 subgroups: Process; Personnel; Information and

Governance, Business Model, and Political/Economic.

Technology; and Environment.

Among Governance Risks, the following concerns

Process Risks were associated with the following

were identified: Adherence to Rules; Performance

topics: Distribution Channel; Operational Capabil-

Incentive; Succession; Communication and Disclo-

ity; Effectiveness and Efficiency; Service or Product

sures; Reputation and Image; Unethical Conduct/

Failure; Contractual Liability; Outsourcing and Part-

Fraud; Relationship with Shareholders; Social Re-

nerships; Loss and/or Obsolescence; Asset Security;

sponsibility; and Organizational Culture.

Property Security; and Trade Practices.

The concerns pertaining to Business Model Risks were:

Concerning Personnel, the identified risks refer to:

Competition and Market; Planning and Budget; Prod-

Skilled Labor; Dependence on Personnel; Authority

uct and Service Development; Organizational Structure;

Limit; and Talent Retention.

Business Continuity; Investment and Plans; Mergers
and Acquisitions; Knowledge Management; Trade-

For Information and Technology, the results were: Access

marks and Patents; Technological Innovation; Customer

and Confidentiality; Reliability; Availability; and Integrity.

Renewable
Raw Material
– Theme
no. 1 for the
Stakeholders
Panel.

Satisfaction; and Performance and Risk Indicators.
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In the Environment subgroup, the following points
were identified: Waste, Effluents and Emissions; Nat-

of concern were raised: Government Change; Eco-

ural Resources; and Health and Safety.

nomic Scenario; and Public Policy.

REGULATORY
FINANCIAL

Seven topics were covered by the Company’s Regula-

Financial Risks were also divided into three sub-

tory Risk group: Regulations; Accounting and Finance;

groups: Credit; Market; and Liquidity.

Legal; Labor; Tax/Fiscal; Civil; and Environmental.

Among Credit risks, the following were taken into account: Concentration; Guarantees; and Default.
Market risks were attributed to the following factors:
Foreign Exchange; Commodities; Derivatives; Interest
Rate; and Holdings.
On the Liquidity front, the following risks were listed:
Opportunity Cost; Capital Availability; and Cash Flow.

THE RISK MATRIX
CONSISTS OF FOUR MAJOR
GROUPS: STRATEGIC, FINANCIAL,
OPERATIONAL, AND REGULATORY

2012 ANNUAL AND SUSTAINABILITY REPORT

Regarding Political and Economic Risks, three topic

FORMALDEHYDE
FINDS APPLICATIONS IN UREA-FORMALDEHYDE,
MELAMINE AND PHENOLIC RESINS, ADHESIVES,
FERTILIZERS, TRIMETHYLOLPROPANE, 1,4
BUTANEDIOL AND NEOPENTYL GLYCOL, AS AN
ADDITIVE IN THE TEXTILE, LEATHER, RUBBER AND
CEMENT INDUSTRIES, AND AS A BACTERICIDAL,
GERMICIDAL AND DISINFECTING AGENT.

RELATIONSHIP WITH STAKEHOLDERS
GRI 4.14 | 4.15 | 4.16 | 4.17
Based on the guidelines set forth in its Code of Ethics and Conduct, Elekeiroz has selected the following
stakeholders: community, society, suppliers, educational institutions, research institutes, employees and
governments. For the Company, these stakeholder are
vital to sustain it in various respects, and its relationship with each of them is underpinned by transparency and constant dialog. This relationship has evolved
over the years, reflecting Company’s adherence to the
Global Reporting Initiative (GRI) guidelines in 2010 for
the preparation of its Annual Sustainability Report, as
well as its Stakeholders Panel, which was first held in

CORPORATE VISION

2011 in order to identify relevant themes.
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The Company’s engagement with its various stakeholders is described below.

CUSTOMERS
Elekeiroz conducts an annual survey to measure the level
of customer satisfaction with the quality of the products
that we provide, as well as the services that are added to
those products. The results are analyzed to enable the
Company to detect improvement areas and devise plans,
so that it can meet customer requirements, preserve its
positive organizational image and assure the reliability of
its products. The scope of the survey represents at least
80 percent of the sales volume.

GRI PR5

The vehicles used to haul Elekeiroz products are identified in accordance with Decree no. 96,044/88, ANTT

(National Land Transportation Agency) Resolution No.

No incidents were recorded in 2012 involving non-

420/04 and the applicable standards issued by the

compliance with regulations and voluntary codes con-

ABNT (Brazilian Association for Technical Standards).

cerning the health and safety of any customers. No

If packed, the Company’s products are labeled as re-

complaints were received regarding breaches of cus-

quired under NBR No. 14,725/09. Detailed, up-to-date

tomer privacy or losses of customer data, nor was any

safety and health information concerning our products

fine or sanction imposed on Elekeiroz for noncompli-

is provided in the Chemical Safety Data Sheets (CSDSs)

ance with product supply, delivery or labeling require-

that are sent to customers in accordance with ABNT-

ments during the period.

mandated standards.

GRI PR2 | PR4

GRI PR3

EMPLOYEES
Any customer complaints received by the Sales, Foreign

Elekeiroz ensures its employees a safe workplace, ex-

Trade and Quality Control teams are referred to Elekeiroz’s

ceeding the requirements set forth by law and collec-

Technical and Marketing Support department, which is

tive bargaining agreements by adopting strict internal

responsible for resolving the underlying problems. The

standards of health and safety (learn more under

complaint handling process starts with a telephone call

Intangible Assets). In 2012, the Company had 755

and, in some cases, may involve visits to the relevant cus-

employees at its two sites and the São Paulo offices.

tomers. All of the information exchanged in the process is

Customer Service –
Theme No. 65 for the
Stakeholders Panel.
Customer Health and
Safety in Using our
Products – Theme
No. 58 for the
Stakeholders Panel.
Product Information –
Theme No. 59 for the
Stakeholders Panel.

fed into a system designed to record the causes of each
incident and related corrective actions. The most common corrective actions taken by the Company include
product replacements or reviews, financial discounts, for
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complaints about differences in weight, and the sending

GRI LA1

DISTRIBUTION OF EMPLOYEES BY REGION AND TYPE OF CONTRACT
INDEFINITE TERM
Camaçari
São Paulo

Males

Females

2012
Total

294

34

328

1

2

3

Várzea Paulista

339

70

409

TOTAL

634

106

740

Camaçari

8

4

12

São Paulo

0

0

0

Várzea Paulista

2

1

3

10

5

15

302

38

340

FIXED TERM

TOTAL

TOTAL EMPLOYEES
Camaçari
São Paulo

1

2

3

Várzea Paulista

341

71

412

TOTAL

644

111

755

2012 ANNUAL AND SUSTAINABILITY REPORT

of additional information to affected customers.

WORKFORCE
Management (Officers + Managers + Super. + Team Leaders + Eng.)

Males

Females

122

15

137

56

75

131

466

21

487

Administrative (Sr. + Full + Jr. + Clerks + Assist. + Others)
Production (other positions below Jr. + Maint. + Lab)

Total

GRI LA10 | EC7

EMPLOYEES BY AGE
GROUP AND REGION

2012

Females
Under 18 years old

Camaçari
Males

Subtotal

Total

1

1

0

0

0

1

18-35 years old

40

132

172

21

119

140

312

36-45 years old

14

90

104

1

67

68

172

46-60 years old

19

110

129

13

109

122

251

TOTAL

CORPORATE VISION

Females

0

Over 60 years old

.26

Várzea Paulista
Males
Subtotal

0

9

9

3

7

10

19

73

342

415

38

302

340

755

Females

Camaçari
Males

Subtotal

Total

EMPLOYEES BY AGE
GROUP AND REGION

2011

Females
Under 18 years old

Várzea Paulista
Males
Subtotal

0

5

5

0

0

0

5

18-35 years old

37

126

163

17

157

174

337

36-45 years old

13

101

114

3

79

82

196

46-60 years old

18

95

113

12

107

119

232

0

14

14

3

9

12

26

68

341

409

35

352

387

796

Over 60 years old

TOTAL

STAFF BREAKDOWN
BY REGION IN 2012
AGE

2012

Females

Várzea Paulista
Males

Total

Females

Camaçari
Males

Total

Under 18

0

0

0

0

1

1

18 to 35

9

23

32

10

32

42

36 to 45

0

5

5

1

5

6

46 to 60

1

4

5

0

6

6

Over 60

0

0

0

0

0

0

10

32

42

11

44

55

TOTAL

STAFF TURNOVER BY
TERMINATION TYPE

2012
Várzea Paulista
Females
Males
Subtotal

Females

Camaçari
Males

Voluntary

5

12

17

0

16

16

33

Involuntary

1

30

31

7

64

71

102

Death

0

1

1

0

2

2

3

TOTAL

6

43

49

7

82

89

138

Females

Camaçari
Males

STAFF TURNOVER BY
TERMINATION TYPE

Subtotal

Total

2011

Females

Várzea Paulista
Males
Subtotal

Total

3

8

11

1

19

20

31

Involuntary

1

23

24

0

27

27

51

Death

0

0

0

0

1

1

1

TOTAL

4

31

35

1

47

48

83
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Subtotal

Voluntary

STRATEGY ALIGNMENT
GRI LA10 | EC7
As one of the most important chemical companies in

The Company encourages employees to plan their ca-

its market segment, Elekeiroz retains skilled, highly-

reers. Specific systems are in place at the two sites to

qualified personnel having extensive knowledge of

determine, for each position, the experience and qual-

its lines of business. The Company prioritizes the lo-

ifications that an employee is required to have in order

cal workforce, but when skilled professionals are not

to qualify for promotion to a role of greater responsibil-

available in the locations of our main industrial sites

ity. The technical solution in use is known as Business

(Várzea Paulista, São Paulo and Camaçari, Bahia), it

Training Chart at Várzea Paulista, São Paulo, and its

seeks people from in large urban centers. Elekeiroz

counterpart at Camaçari, Bahia is called “Knowledge,

continuously fosters the career development of its em-

Skills and Competencies” (“Conhecimentos, Habili-

ployees, providing them with professional growth and

dades e Competências”, or CHC). Around 62 percent

training opportunities. In 2012, 323 employees re-

of the employees who took over upper management

ceived training at the Camaçari site, and 415 at Várzea

positions were promoted internally.

Paulista, totaling 738 or 97.8 percent of its workforce.

Staff Breakdown
and Qualifications –
Theme No. 29 for the
Stakeholders Panel.
Training and
Development –
Theme No. 38 for the
Stakeholders Panel.

TRAINING BY REGION

2012

2011
Number of
employees

Total
(hours)

Average
(hours/
employee)

33.3

43

1,164.4

27.1

72.2

151

8,385.8

55.5

13,809.80

89.7

164

24,017.6

146.4

3,107.70

72.3

29

1,654.3

57.0

323

24.653.20

76.3

387

35,222.1

91.0

110

3,515.23

32.0

126

2,813.2

22.3
83.8

Number of
employees

Total
(hours)

Average
(hours/
employee)

Management

35

1,164.70

Maintenance

91

6,571.00

154
43

CAMAÇARI

Production
Supporting teams

TOTAL

VÁRZEA PAULISTA
Management
Maintenance

65

4,652.50

71.6

71

5,947.8

168

12,585.65

74.9

144

13,757.9

95.5

72

4,464.62

62.0

68

4,626.3

68.0

TOTAL

415

25,218.00

60.8

409

27,145.2

66.4

GRAND TOTAL

738

49,871.20

137.1

796

62,367.3

78.4

Production
Supporting teams

CORPORATE VISION

TRAINING BY REGION
Number of
employees

Total
(hours)

Average
(hours/
employee)

Management

38

1,220.3

32.1

Maintenance

88

3,543.9

40.3

156

16,266.9

104.3

26

1,137.2

43.7

308

22,168.3

72.0

119

2,080.0

17.5

CAMAÇARI

Production

.28

2010

Supporting teams

TOTAL

VÁRZEA PAULISTA
Management
Maintenance
Production
Supporting teams

64

3,918.0

61.2

140

14,655.0

104.7

69

3,537.0

51.3

TOTAL

392

24,190.0

61.7

GRAND TOTAL

700

46,358.3

66.2

ELEKEIROZ INVESTS
IN THE TRAINING AND
DEVELOPMENT OF
ITS EMPLOYEES

PARTICIPATORY PROCESS

LA11 | LA12

in internal participatory processes transcends even the

As a part of its quality policy, Elekeiroz invests in the

Company’s own boundaries, as all employees are ex-

training of its employees and prepares them to de-

pected to apply the concepts taught in their own homes

velop a systemic view of its business, so as to en-

and communities. The philosophy underlying Elekeiroz’s

able them to take leadership positions, make strate-

participatory programs is to continuously improve operat-

gic career moves and succeed previous generations.

ing procedures or systems, seek new and improved pro-

Employee performance assessments are conducted

cesses or optimize existing ones aiming to enhance the

annually according to the Company’s management,

competitiveness of our business.

technical and organizational development program.
In 2012, 93 percent of the employees were assessed.

The Company carries out a number participatory programs concerning water and power saving, recycling

In so doing, Elekeiroz expands its employees’ com-

and new ideas, including one known as “Sustentar” (the

mitment to the continuous quality improvement

verb “sustentar” means “to sustain”), which comprises

required by customers and attains an increasingly

actions designed to promote adherence to housekeeping

prominent position in its line of business.

(5S’s), safety, environment, cost reduction and continuous improvement principles.

2012 ANNUAL AND SUSTAINABILITY REPORT

Elekeiroz understands that its employees’ engagement
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SUCCESSION

Training and
Development –
Theme No. 38 for
the Stakeholders
Panel.

UNSATURATED
POLYESTER RESINS
PERFORMANCE ASSESSMENT 2012 2011 2010 2009
Employees assessed (%)

93

92

94

94

COMPENSATION AND BENEFITS
GRI EC5
Because they are employed under the Brazilian
Labor Code (CLT, the initials in Portuguese), all of

CORPORATE VISION

Elekeiroz’s 755 employees are provided with health
insurance, private pension plans, food stamps, food
cards and life insurance. A profit-sharing program
(PPR, the initials in Portuguese) has been negotiated
between the Company and its employees each year
since 1998, and the benefits are predicated upon the

.30

achievement of target results and accident rates by
the close of the Company’s fiscal year. By virtue of
the unfavorable outcome of this negotiation in 2012,
which involved representatives of the Company and
the employees and local unions of each site, the
Company was forced to extend the benefits provided
under the collective bargaining agreement for the entire chemical employee category of Jundiaí and vicinities only to its Várzea Paulista employees.

GRI LA3

USED IN THE PRODUCTION OF FIBERGLASS OR NONFIBERGLASS REINFORCED COMPOSITE PARTS FOR
SWIMMING POOLS, BOATS, BATHTUBS, TANKS, ROOF
TILES, DOMES, BUTTONS, JEWELRY, TOILET SEATS, PATIO
FURNITURE, AUTO REPAIR PUTTY, SYNTHETIC MARBLE, ETC.

Employees are also provided with an option to par-

Elekeiroz fully complies with the Collective Bargaining

ticipate in an additional pension plan through the

Contracts (CCTs, the initials in Portuguese) negotiated

Fundação Itaúsa Industrial, a non-profit, closed pri-

between the chemical trade and labor unions con-

vate pension entity which plays the role of establish-

cerned for both of its sites. Considering the Camaçari

ing and managing private pension plans, comple-

and Várzea Paulista sites combined, 238 employees

mentary income schemes and other benefits similar

are unionized, representing 31.5 percent of the total.

in the nature to those of the public social security

Those CCTs provide for the regulation salaries that rep-

system.

resent the entry-level (lowest) wages for the employee

GRI EC3

category.

RATIO OF ENTRY-LEVEL WAGE COMPARED
TO THE LOCAL MINIMUM WAGE

2012

2011

2010

2009

1,430

1,300

1,230

1,150

Local minimum wage (national, in R$)

622

545

510

465

Ratio (entry-level/local minimum wage)

2.3

2.4

2.4

2.5

CAMAÇARI
Entry-level wage (regulation salary, in R$)

VÁRZEA PAULISTA1
Entry-level wage (regulation salary, in R$)

1,074

980

890

1,060

Local minimum wage2 (São Paulo, in R$)

690

610

570

530

Ratio (entry-level/local minimum wage)

1.6

1.6

1.6

2

1. Until December 2009, the lowest salary paid at the Várzea Paulista site was added a risk premium by reason of the nature of the activities performed. Starting
in 2010, special-needs individuals hired for administrative roles have not been paid such premium. This explains the difference in proportion between the
local minimum wages for 2009 and 2010.
2. Contrary to the Ibase Social Balance Sheets methodology, which only considers the national minimum wage, the amounts shown in this table were calculated
using the minimum wage for the State of São Paulo for computing the proportion for the Várzea Paulista site.
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COMMUNITIES
Elekeiroz carries out programs and initiatives tar-

Furniture, books, apparel, toys and children’s clothes

geting social and economic development on a local

were donated to Camaçari’s daycare unit Carmem Mir-

basis and improvements in the quality of life of the

im. In Várzea Paulista, employees donated toys and

communities neighboring our sites in Várzea Pau-

apparel to charities like the APAE and Casa Transitória.

lista, São Paulo and Camaçari, Bahia.
The open-doors policy was maintained, helping inThe Company sponsored the Cofic’s (the initials in Por-

terested schools, universities, communities and any

tuguese for Camaçari Industrial Investment Committee)

individuals learn more about Elekeiroz. In the course

dengue-fighting program “O Polo Contra a Dengue”,

of the year, the Company was visited by more than 60

where volunteers participated in a walk and a collective

chemical engineering students from Unicamp and

effort involving visits to residences in Dias D’Ávila and

Faculdade Anchieta, and nursing students from the

guidance for the local people about precautions to pre-

trade school Escola Técnica Neri.

vent the disease-transmitting mosquito from spreading.

Local Economic
Development –
Theme No. 13 for
the Stakeholders
Panel.

PARTNERSHIPS WITH
LOCAL GOVERNMENTS
SEEK TO ALIGN THE
COMPANY’S GROWTH WITH
REGIONAL DEVELOPMENT

Also maintained was the partnership with Várzea Paulista’s Associação do Homem de Amanhã “Guardinha”,

GOVERNMENT
GRI 4.12 | 4.13 | EC4

which is designed to foster improvement in quality of life

Elekeiroz carries out a number of partnerships with

and job training. Approximately 10 apprentices partici-

local governments, always seeking to align its growth

pated in the program in the year 2012.

with the development of the regions where our sites
are located, acting as a promoter of initiatives for the

CORPORATE VISION

SUPPLIERS

.32

benefit of our neighboring communities.

GRI EC6
Being a producer of intermediate chemicals, Elekeiroz

In 2012 the Company backed the “Construindo o Fu-

buys its main raw materials from large producers gen-

turo” (or “Building the Future”) program, an initiative

erally known as raw material plants. They supply 85

carried out by the Cofic in partnership with the Cama-

percent of all materials purchased by the Company’s

çari and Dias D’Ávila Departments of Education. This

two sites in the domestic market, including raw ma-

program aims to show students some of the specific

terials and process inputs. Out of that total, nearly 60

traits that workers are supposed to have, such as bold-

percent is purchased in the local market, more spe-

ness, vision, autonomy and qualification to do their

cifically in Camaçari, Bahia, which is home to the na-

jobs, and, most importantly, so as to arouse interest in

tion’s largest petrochemical complex. A rather small

the students involved to work in the industry.

share of the total amounts is purchased in Várzea
Paulista, São Paulo and neighboring municipalities.

As part of a project to support the Oncology Center
of (the child hospital) Hospital da Criança Martagão
Gesteira, Elekeiroz participated in a campaign to
collect payments of outstanding bills. The payments
received by the institution were reversed as donations for the treatment of underage cancer patients
committed at the hospital.

The Company made a donation for the renovation of

ASSOCIATIONS

the surgery/labor and sickroom wards of the Várzea

Elekeiroz participates in several national and interna-

Paulista town hospital.

tional entities to foster sustainable development in the
chemical industry. Some of the most important entities

We also participated in the expansion of Várzea Pau-

having the Company as a member are listed below:

lista’s Profa. Zulmar Zuleika Turcato Maraccini municipal library’ book collection by donating 21 books

Associação

Brasileira

selected by the library’s coordination office, while do-

(Abiquim):

Brazilian

nating computers and television sets to the 19th Group

sociation (Abiquim): Elekeiroz has a seat in all of

of the Jundiaí Fire Department.

Abiquim’s commissions, including a representa-

da

Indústria

Chemical

Química

Industry’s

As-

tive on the entity’s Executive Board, which brings

ACADEMIC (RD&I)

together 120 companies engaged in the industry to

The Federal Government has been investing to in-

discuss issues and proposed improvements in en-

crease its number of researchers and scientists

vironmental policies, energy sources, technology,

through interchange programs like “Ciência Sem

transportation, regulations and legal affairs, among

Fronteira”, or “Science Without Borders”. Elekeiroz

other matters.

contributes to this program by entering into partnerships with academic institutions in order to develop
more technology and innovation for our business
and, as a result, assist Brazil with its progress in science.
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CORPORATE VISION
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Latin American Association for Composite Materi-

Brazilian Association for Technical Standards

als (known for short in Portuguese as ALMACO):

(ABNT): Brazilian Committee on Transportation and

Elekeiroz is a member of this entity’s Steering Board.

Traffic (CB16).

ALMACO’s mission is to represent, promote and
strengthen sustainable development in the compos-

Technical Industry Chamber of the Piracicaba,

ite industry, whose products are a combination of

Capivari and Jundiai (PCJ) River Basin Commit-

polymers and reinforcements featuring versatility and

tee, São Paulo State.

high mechanical and chemical strength values, and
are used in the automotive, ship-building and build-

Center for São Paulo State Industries (CIESP),

ing and construction industries, among others.

Jundiai: Occupational Safety Group.

Industrial Chemical and Petrochemical Industry’s

National Trade Learning Service (SENAI), Jundiaí.

Union in the State of São Paulo (known for short
in Portuguese as Sinproquim).

IHS World Petrochemical Conference & Workshop: A
leading source of information, insight and analytics in
critical areas that shape today’s business landscape.

NATIONAL RESEARCH AND
DEVELOPMENT ASSOCIATION
OF INNOVATIVE BUSINESSES (ANPEI)
July 2012 saw Elekeiroz become a member of the
National Research and Development Association of
Innovative Businesses (known for short in Portuguese
as Anpei), where it has two representatives. The organization holds conferences involving debates and
lectures in order to explain how innovation is a key
International Petrochemical Conference (AFPM),

strategy for the competitiveness and sustainability of

San Antonio, Texas.

a business.

The European Petrochemical Association (EPCA).

FOCUS ON SUSTAINABILITY
Experts from Germany, Denmark, the United States

Associación Petroquímica y Química Latinoameri-

and Brazil met at an event held by CETESB-SP (São

cana (Apla).

Paulo State Environmental Agency) in November
2012 to discuss and share knowledge of new tech-

Childhood Brazil, Ethos Institute of Companies and

nologies designed to reduce emissions of ozone pre-

Social Responsibility: As signatory to the Business

cursors. Elekeiroz presented its success story based

Compact for the “Na Mão Certa” program, designed

on the operation of a Volatile Organic Compound

to ban child prostitution from the Brazilian highways

(VOC) control catalytic system that was implemented

by providing professional drivers with guidance and

at the Várzea Paulista maleic anhydride plant.
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ELEKEIROZ
BUYS ITS
MAIN FEEDSTOCKS
FROM LARGE
PRODUCERS
KNOWN AS RAW
MATERIAL PLANTS

keiroz is engaged through the Camaçari Industrial
Investment Committee (COFIC) in the Mutual Assistance Plan (PAM, the initials in Portuguese) for
the Camaçari Complex, and in the Industrial Safety
and Environment Commission (COSIMA, the abbreviation in Portuguese) of the Camaçari Petrochemical Complex. Additionally, in the geographic region
of our Camaçari site, the Company is a member of
the Association of Port Users of Bahia (known for
short in Portuguese as Usuport) and the North Bay
Area’s River Basins Committee (CBHRN, the initials
in Portuguese).

85%

OF ALL MATERIALS
ARE PURCHASED
TO SUPPLY THE
COMPANY’S TWO SITES
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training.Specifically at the Camaçari site, Bahia, Ele-

ENVIRONMENTAL MANAGEMENT AND PERFORMANCE

ENVIRONMENTAL
MANAGEMENT AND
PERFORMANCE
ELEKEIROZ STRICTLY
COMPLIES WITH ALL
APPLICABLE ENVIRONMENTAL
LAWS AND REGULATIONS

.36

ENVIRONMENTAL MANAGEMENT
Elekeiroz is aware of the precautions required for a
chemical company to grow its business in a sustainable fashion, without hurting the environment. Accordingly, the Company consistently reviews its production processes, seeks renewable sources of raw
materials, treats waste and effluents, and makes a
rational use of natural resources.

N-BUTANOL
MAIN APPLICATIONS IN THE PRODUCTION OF
PLASTICIZERS, PAINTS AND COATINGS, ACETATES
AND ACRYLATES. ALSO FINDS APPLICATIONS IN
THE PRODUCTION OF GLYCOL ETHERS, PERFUMES,
DETERGENT INTERMEDIATES AND ANTIBIOTICS

ENVIRONMENTAL MANAGEMENT SYSTEM
GRI 4.13
Elekeiroz has adhered to the Responsible Care Program, whereby companies undertake to develop and
improve the health, safety and environment-related
aspects of their processes, products, facilities and
services, to manage and report to their stakeholders
the impacts and risks of its business and products,
to train people and to develop a culture of continuous
improvement. The program was created in 1992 by
the International Council of Chemical Associations
and is managed in Brazil by the Brazilian Chemical
Industry’s Association (Abiquim).

COMPLIANCE WITH LAWS AND REGULATIONS
Elekeiroz complies with all applicable environmen-

.37

tal laws, regulations and standards, while strictly
this connection include the creation of standards
and records concerning the preservation of the
environmental heritage in a transparent, auditable
manner, the prevention of environmental damages
from its business, the reduction of water and power
consumption, the training and awareness raising of
employees, the annual monitoring of environmental
goals and targets, and the reporting of environmental
issues to our stakeholders.
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adhering to its policy. The Company’s initiatives in

ENVIRONMENTAL MANAGEMENT AND PERFORMANCE

MATERIALS
The raw materials used on the Várzea Paulista site are

interesting to point out that Elekeiroz uses recycled PET

mostly petrochemical in origin, and a few come from

to produce some types of polyester resin on the Várzea

the iron and steel, chemical and mining industries, so

Paulista site. In addition, the resins from the Biopoli line

almost all of them are not renewable and specifically de-

and the Plastek 81 plasticizer are formulated with raw

signed for use in the manufacture of end products. It is

materials from renewable sources.

MATERIALS USED (IN TONS, EXCEPT
AS INDICATED OTHERWISE)

2011

2010

2009

171,082

150,101

150,021

132,562

22,151

15,793

13,470

8,115

119

89

124

96

102,257

81,081

87,754

78,201

1,916

1,678

1,487

1,313

112,656

103,725

126,377

111,825

163,794,737

103,322,864

113,489,329

91,000,844

40,045

52,111

78,102

62,428

2,887

2,627

3,093

2,820

606,365

444,936

367,297

441,181

VÁRZEA PAULISTA
Purchased raw materials
Internally supplied raw materials
Packaging materials
Packaging materials (pieces)
Auxiliary production materials

CAMAÇARI
Purchased raw materials
Purchased raw materials (Nm³)
Internally supplied raw materials
Auxiliary production materials
Packaging materials (pieces)
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2012

Most of the products marketed from the both sites

EFFLUENT EMISSIONS OF

are bulk liquids that require no containers. The rest is

16,800 m³

shipped in drums, some of which recycled, or totally returnable containers, such as bigbags, IBCs (Intermediate Bulk Containers) and plastic or paper bags.

ARE PREVENTED BY THE
WATER REUSE PROJECTS

RECYCLED MATERIALS AT
VÁRZEA PAULISTA (%)

2012

2011

2010

2009

2008

Purchased raw materials (tons)

0.36

0.46

0.49

0.47

0.63

10.78

11.23

17.21

12.38

17.26

Packaging materials (pieces)

EFFLUENTS
On the Camaçari site, the effluents from its processes are

Jundiaí treatment plant, São Paulo. Eight simultaneously

sent out for final treatment to Cetrel S.A., the environmen-

implemented water reuse projects have reduced effluent

tal protection company responsible for treating more than

emissions by as much as 16,800 cubic meters per year.

90 percent of all liquid effluents generated by the compa-

In addition, the site has been using part of the effluents

nies located inside the Camaçari Complex. All standards

from the maleic acid process in the production of fumaric

for both receiving and disposing of effluents to the sea are

acid for more than 20 years. The effluents from the site

determined by Bahia’s environmental agency, and com-

are treated by the aerobic biological method, and then

pliance is monitored by the Industrial Safety and Environ-

disposed of to the Jundiaí river.

ment Commission (Cosima, the initials in Portuguese).
The effluents from the site are treated by activated sludge
and disposed of to the Atlantic Ocean.

EFFLUENTS DISPOSED OF (IN CUBIC METERS)
SITE
Camaçari
Várzea Paulista

2012

2011

2010

2009

387,371

526,612

438,991

356,957

91,589

92,988

109,929

83,982
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The effluents from the Várzea Paulista site are sent to the

MALEIC ANHYDRIDE
The amount of effluents generated at Camaçari for
2012 was compatible with the site’s output, unlike
the previous year, when factors like the downtime
at the alcohol plant resulted in a larger amount of
effluents arising out of the required cleaning that preENVIRONMENTAL MANAGEMENT AND PERFORMANCE

cedes equipment maintenance tasks and the use of
water from the firefighting system to prevent fire during high-temperature tasks performed in connection
with the downtime.

EMISSIONS AND CO2 RECOVERY SYSTEM
GRI 4.13
As an Abiquim member, Elekeiroz backs the initiatives of chemical companies concerning carbon emission inventories and research on new gas reduction
and control technologies. Elekeiroz is part of the 1st

.40

Inventory of Atmospheric Emissions in the State of
São Paulo. Prepared by the São Paulo State Environmental Agency (Cetesb) in 2009, the document
involves indicators that are entered in a database of
industrial enterprises licensed by the agency.

USED IN THE PRODUCTION OF PLASTICIZERS,
POLYESTER, ALKYD AND MALEIC RESINS,
LUBRICANT OIL ADDITIVES, INSECTICIDES,
HERBICIDES, FUNGICIDES, FUMARIC ACIDS
AND PAPER GLUES

CO2 EMISSIONS FOR 2012
Energy Source

Supplier

Quantity

CO2 Emissions
(tons/year)

Direct

Electricity (kWh)

CPFL

19,079,360

1,309

Indirect

Electricity (kWh)

Inside-thefence generation

54,193,029

0

Indirect

Natural gas (cu m)

Comgás

1,667,897

3,450

Indirect

Auto diesel (l)

Petrobras

21,933

58

Indirect

Diesel-electricity (l)

Petrobras

41,105

109

Direct

Electricity (kWh)

Braskem

102,885,821

30,156

Direct

Steam (ton)

Braskem

272,453

30,961
26,713

ENERGY TYPE
VÁRZEA PAULISTA

CAMAÇARI

Indirect

Waste oil (ton)

Elekeiroz

10,394

Indirect

Natural gas (cu m)

Bahiagás

14,375,507

TOTAL

31,474

124.230

A project implemented at the Camaçari site reduces

WATER AND POWER CONSUMPTION

its CO2 emissions by providing that the gas that would

Effective rational water consumption actions have

otherwise be released to the atmosphere to another

been carried out at the Várzea Paulista site since

company that uses it at the petrochemical complex.

1999, significantly reducing the amount of water withdrawn from the Jundiaí river. With the implementation
of a storm water collection system at Várzea Paulista,

Camaçari site in coordination with Cetrel using a

which started as early as 2007 in an area near the lo-

modern monitoring network that permanently oper-

cal water treatment plant, the collected water is treat-

ates measurement stations in the industrial area and

ed and then reused in industrial processes.

strategic locations in the neighboring communities.

BENZENE PROGRAM
In addition to Elekeiroz’s implementation of an internal
program to prevent its employees’ occupational exposure to benzene in accordance with the NR (Regulatory Standard, the Initials in Portuguese) No. 15, the
Company is a member of the São Paulo Benzene Commission (CEBz), a tripartite (government, employers
and workers) body organized in 1997, as well as the
Campinas Regional Commission.

PART OF THE THERMAL
POWER CONSUMED AT
CAMAÇARI IS GENERATED
BY USING WASTE OIL
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Regular air quality evaluations are conducted at the

TOTAL WATER WITHDRAWN (IN CUBIC METERS)
SOURCE

2012

2011

2010

2009

912,600

822,294

852,447

743,676
33,731

VÁRZEA PAULISTA
Jundiaí river
Well (groundwater)

21,487

25,291

28,594

Sabesp

3,870

2,042

734

145

Storm water

1,475

1,542

1,419

2,030

1,059,370

1,169,291

1,268,661

1,069,815

1,998,802

2,020,460

2,151,855

1,849,397

RECYCLED WATER VOLUME AT VÁRZEA PAULISTA (IN CUBIC METERS, EXCEPT AS INDICATED OTHERWISE)
2012
2011
2010
SOURCE

2009

CAMAÇARI
Braskem

ENVIRONMENTAL MANAGEMENT AND PERFORMANCE

TOTAL

.42

Process effluent

0

8

106

310

Storm water

1,475

1,542

1,419

2,030

Total

1,475

1,550

1,525

2,340

0.07

0.08

0.07

0.13

Recycled water/total water
consumption ratio (%)

In order to rationalize the consumption of natural

the electric power consumed. A significant portion

resources in its production processes, Elekeiroz re-

of the electric power consumed at Várzea Paulis-

placed the energy source of its sites with natural gas

ta is generated inside the fence by an integrated

in 2003. Fuels like 1 and 2A oil, diesel and LPG have

steam generation and distribution system, as well

no longer been used at the Várzea Paulista site. At Ca-

as the sulfuric acid and maleic anhydride plants,

maçari, the 1A oil has been replaced with natural gas.

which produce high-pressure steam and feed it
into two turbine generators. At Camaçari, part of

Part of the electric power consumed at Várzea Pau-

the thermo-power consumed is generated by the

lista comes from the utility company CPFL. On the

use of waste oil as fuel to generate steam.

Camaçari site, Braskem supplies 100 percent of

2-ETHYLHEXANOL
ITS MAIN APPLICATION LIES IN THE PRODUCTION
OF PLASTICIZERS, WHICH ARE ADDED TO PVC
(POLYVINYL CHLORIDE) COMPOUNDS TO TURN THEM
FROM HARD TO FLEXIBLE, THUS ENABLING THEM TO
BE USED IN A HUGE VARIETY OF APPLICATIONS

.43
Supplier

2012

2011

2010

2009

CPFL

68,686

99,322

84,851

77,629

VÁRZEA PAULISTA
Electricity

CAMAÇARI
Electricity

Braskem

370,389

369,689

402,118

365,691

Steam

Braskem

526,679

653,380

452,458

392,049

965,754

1,122,391

939,427

835,369

2012

2011

2010

2009

Inside-thefence generation

195,095

131,429

159,281

149,388

Natural gas

Comgás

65,642

78,465

53,801

63,757

Auto diesel

Petrobras

839

772

804

871

Diesel-electricity

Petrobras

1,573

5,724

3,277

2,563

Waste oil

Elekeiroz

379,298

349,849

301,132

282,626

Natural gas

Bahiagás

TOTAL

INDIRECT ENERGY CONSUMPTION (GJ)
Supplier
ENERGY SOURCE
VÁRZEA PAULISTA
Electricity

CAMAÇARI

TOTAL

563,347

504,062

774,943

395,703

1,205,794

1,070,301

1,293,238

894,908
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DIRECT ENERGY CONSUMPTION (GJ)
ENERGY SOURCE

SULFURIC ACID
USED BY FERTILIZER PRODUCERS, AS A CATALYST
IN STEARIN PRODUCTION AND MINERAL OIL
REFINING, IN METALWORKING AND ELECTROPLATING
(CLEANING AND METALWORKING AID), IN THE
PRODUCTION OF DETERGENTS AND COSMETICS,
AND IN THE PULP AND PAPER INDUSTRY
The increase in indirect power consumption is diENVIRONMENTAL MANAGEMENT AND PERFORMANCE

rectly related to the decrease in direct power con-

.44

sumption. Examples: Greater inside-the-fence generation of electric power (indirect power) at Várzea
Paulista reduced the consumption of electric power
from the utility company CPFL (direct power); and
at Camaçari the increased consumption of waste oil
and natural gas (indirect power), used as fuel to produce steam, allowed the Company to buy less steam
from Braskem (direct power).

OPERATIONAL PERFORMANCE
Elekeiroz’s total shipping for 2012 gained 6 percent in
the two of its product segments (organic and inorganic
chemicals) compared to the previous year, totaling
470,600 tons. The highlight of the year was the 50-percent increase in exports, which hit 47,400 tons.

EXPORTS FOR 2012 GROW
50 PERCENT, HITTING
47,400 TONS

Elekeiroz (in 1,000 tons
per year)

PRODUCTION CAPACITY
Oxo-alcohol

Elekeiroz share in Brazil’s
capacity (%)

150

93

2-Ethylhexanoic acid

17

100

Phthalic anhydride

70

53

3

18

Maleic acid

30

100

Plasticizers

140

55

Polyester resin

20

7

Formaldehyde (37%) & UF concentrate

68

8

260

4

Fumaric acid

Sulfuric acid

SHIPPED VOLUME

2012

2011

2010

2009

Organic chemicals (%)

45

50

53

51

Inorganic chemicals (%)

55

50

47

49

470.6

442.8

473.8

422.6

Total (1,000 tons)
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CAMAÇARI

Near the most important state highways and around 65

Part of the industrial park that comprises Brazil’s

kilometers away from the city of São Paulo, the Várzea

largest petrochemical complex, the Camaçari site

Paulista industrial complex is directly connected to the

was incorporated into Elekeiroz in 2002 with the ac-

Port of Santos by rail. It has 412 employees involved in

quisition of former Ciquine Companhia Petroquími-

manufacturing, engineering and maintenance, admin-

ca. It is the only industrial site in Latin America where

istrative and safety and environment-related activities,

oxo derivatives (2-Ethylhexanol, butanol, isobutanol

and its quality and product development laboratory.

and 2-ethylhexanoic acid), phthalic anhydride and
plasticizers are produced in an integrated manner.

The site comprises phthalic anhydride, maleic an-

Manufacturing, engineering, maintenance, quality

hydride, fumaric acid, plasticizer, formaldehyde and

control, safety, environment and administrative sup-

urea-formaldehyde concentrate, unsaturated polyes-

port employees number 340.

ter resin and sulfuric acid plants. In particular, the site
produces nine types of plasticizers with alternate capacity to produce up to three types at the same time
and a plant designed to allow future expansions.
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VÁRZEA PAULISTA

ENVIRONMENTAL MANAGEMENT AND PERFORMANCE

ECONOMIC AND FINANCIAL
PERFORMANCE
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NET REVENUES

Net Revenue (R$ million)
571.2

850.5

776.7

899.8

_09

_10

_11

_12

Elekeiroz’s net revenues for 2012 reached R$899.8
Economic
and Financial
Performance
– Theme
No. 8 for the
Stakeholders
Panel.

million, up 16 percent in relation to 2011, resulting from an increase of 10 percent in the domestic
market (83% of all sales) and 58 percent in export
markets. As the total revenues increased, so did the
costs of products sold (up 17%), making it impossible to get profitability levels back to normal.

Net income (R$ million)

Adjusted Ebitda (R$ million)

Adjusted Ebitda margin (%)

2.2

45.2

14.8

0.5

-0.5

80.6

27

38.4

-0.1

9.5

3.5

4.3

_09

_10

_11

_12

_09

_10

_11

_12

_09

_10

_11

_12

2012 Revenues by Segment (%)

NET INCOME AND EBITDA
By the end of the period, Elekeiroz had turned over

10
Other

5

R$0.5 million in net income, against R$14.8 million

Food

for 2011. Adjusted Ebitda amounted to R$38.4 mil-

28

11
Chemical companies
and miscellany

Building &
construction

lion, yielding an adjusted Ebitda margin1 of 4,3%.
The level of indebtedness remained low, totaling
R$93.9 million, the equivalent of 20 percent of the

.47

net income.

17
15
Clothing

Exports

1. Effective as of this year, Elekeiroz is using references to adjusted Ebitda and adjusted Ebitda margin in lieu of the references
Ebitda and Ebitda margin we used to make until 2011. This
new nomenclature is adopted aiming at greater transparency,
as in addition to considering items that are usually appraised
in determining the Ebitda (Earnings Before Interest, Tax, Depreciation and Amortization), our calculation also takes into
account the equity method result plus depreciation and residual value of disposed assets.

ELEKEIROZ’S NET REVENUES
REACHED R$899.9 MILLION, UP
16 PERCENT COMPARED TO 2011

2012 ANNUAL AND SUSTAINABILITY REPORT

14
Automotive

ISO-BUTANOL

ADDED VALUE DISTRIBUTION (AVD)
The statement of added value reflects the value created by the entity and how it is distributed over a cerENVIRONMENTAL MANAGEMENT AND PERFORMANCE

tain period. It is usually measured as the difference
in value between sales and materials purchased from
third parties. This statement shows how much value
the Company adds to materials purchased from third
parties and then sold or consumed, and may assist in
the calculation of the Gross Domestic Product (GDP)
and other social indicators.
Elekeiroz’s AVD for the past four years is shown in the
table below. Employees, governments and shareholders benefit the most from the value created by our

.48

Company. The compensation of our employees has
been increasing by 10 percent per year by reason of
its adjustment for inflation, notwithstanding any decrease in creation of value. Payments to governments,
on the other hand, have been decreasing since 2010
by virtue of lower profits, reducing the federal taxes
paid and state tax accrued on the increase in exports.
With the drop in profit, distributions to shareholders
plummeted in the 2010-2012 period.

MAIN APPLICATIONS IN THE PRODUCTION
OF PAINTS AND COATINGS, PLASTICIZERS
AND ACETATES. ALSO FINDS APPLICATIONS
IN GLYCOL ETHERS AND THE PRODUCTION
OF LUBRICANT ADDITIVES

10%

IS THE AVERAGE ANNUAL
INCREASE IN EMPLOYEE
COMPENSATION

ADDED VALUE DISTRIBUTION (R$1,000)

2012

2011

2010

2009

69,169

87,912

144,686

49,408

Personnel

67,829

61,429

56,167

47,278

Taxes, levies and charges

(6,440)

5,415

35,491

615

Added value distributable

Return on third-party capital
Return on equity capital

7,321

6,241

7,827

(664)

459

14,827

45,201

2,179

TOTAL COST OF CAPITAL
GRI EC4
Indebtedness with financial institutions (costly capi-

ible with its level of indebtedness. Elekeiroz substan-

tal) increased from R$65.832 million for 2011 to

tially leverages its operations by borrowing money on

R$93.921 million on December 31st, 2012 as a result

more favorable terms (non-costly capital), but there

of money borrowed from the National Economic and

is room for leveraging operations by borrowing on

Social Development Bank (BNDES) for funding cur-

less favorable terms (costly capital) whenever it is

rent investments, accruing interest at the TJLP + 2.84

considered a good deal based on economic feasibil-

percent per annum, on average.

ity studies. For the past two fiscal years, the Company’s assets were financed as follows.

On December 31st, 2012 third party capitals broke
down as 50.3 percent (52.6% for 2011) with short-

For 2012 compared to 2011, there were no signifi-

term maturity and 49.7 percent (47.4% for 2011)

cant changes in Elekeiroz’s equity capital. Third-party

with long-term maturity.

capital, on the other hand, increased by R$25,023.

TOTAL COST OF CAPITAL, CONSOLIDATED

2012
R$1,000

%

2011
R$1,000

%

Equity capital

476,152

70.2

476,704

72.9

Third-party capital

201,856

29.8

176,833

27.1

Total

678,008

100.0

653,537

100.0
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The Company’s current capital structure is compat-

BALANÇO SOCIAL IBASE + NBCT 15

FINANCIAL
STATEMENTS
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MANAGEMENT REPORT
Fiscal Year 2012
US$ billion

INDUSTRY SCENARIO

28.1

For 2012, the Brazilian chemical industry continued to see an increDeficit

asing deficit in its specific trade balance, which reached US$28.1
billion, up 6.1 percent compared to the previous year. (Source: MDIC

20.6

7.9

6.3

– SECEX / ABIQUIM)
10.1

3.8

15.3

7.4

33.7

13.1

43.0 14.8

In the industrial chemicals segment, which had experienced fall in
production and sales for 2011 compared to 2010, there was a pick-up
in business in the course of 2012, with increases of 2.9 percent in production, 7.4 percent in sales to the domestic market and 1 percentage
point in its capacity utilization rate over 2011, according to a report
published by ABIQUIM1.
For customers in the specific market segments served by Elekeiroz,
production evolved as shown below, compared to the industry’s sam-

_2002
Imports

_2005

_2010

_2012

Exports

ple and according to ABIQUIM’s classification:

Plasticizers

Other Organic
Chemicals

Intermediates for
Thermosetting Resins

Intermediates for
Fertilizers

Industry Sample

8.6%

4.0%

Elekeiroz

9.0%

6.8%

-14.5%

-8.6%

8.8%

45.4%

10.0%

4.5%

The price index for the chemical industry, for its part, accrued an increase of 10.6 percent for the year, but was lower than the 17.2-percent rate
for petrochemical naphtha, the industry’s primary raw material. As a result, the industry’s margins remained under pressure in the course of
2012, as shown by the chart below, with demonstrates the evolution in the ABIQUIM sample prices and international naphtha prices translated
into Reals (December 2011 = baseline 100).

130

Naphtha
Abiquim Products

120
110
100
90
dec/11 jan/12 feb/12 mar/12 apr/12 may/12 jun/12 jul/12 aug/12 sep/12 oct/12 nov/12 dec/12
1. Short in Portuguese for Brazilian Chemical Industry’s Association.
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Intermediates for
Plasticizers

PRODUCTION

ECONOMIC AND FINANCIAL PERFORMANCE

COMPANY OPERATIONS
The total amount shipped in the 4 quarter was 112,100 tons, up

Net revenues for the 4th quarter amounted to R$242.2 million, up 13

1 percent compared to the same period of 2011, closing a period a

percent compared to the previous year and thus following the trend

fiscal year during which sales bounced back in all quarters in relation

towards price recovery observed in the preceding quarters. In the ag-

to the same periods of the previous year. In the aggregate for 2012,

gregate for the year, revenues hit R$899.8 million, increasing by 16

shipments gained 6 percent in the two of the product segments, na-

percent over 2011, with sales up 10 percent in the domestic market

th

2

3

mely, organic and inorganic chemicals, and exports stood out for their

(83% of all sales) and 58 percent in export markets. Along with the

year-end growth of 50 percent, as shown in the table below:

increase in total revenues, however, came 17-percent increase in cost

IBASE SOCIAL BALANCE SHEETS + NBCT 15

of products sold, and the resulting gross margin in the aggregate for

SHIPPED VOLUME (THOUSAND METRIC TONS)

2012

A.V.

2011

A.V.

COMPANY TOTAL

470.6

100%

442.8

100%

6%

ORGANIC CHEMICALS

243.5

52%

221.8

50%

10%

Domestic Market

196.1

42%

190.2

43%

3%

47.4

10%

31.6

7%

50%

227.1

48%

221.0

50%

3%

International Market

INORGANIC CHEMICALS
AND RESALE

2012/
2011

the year was still not sufficient for the Company to restore its normal
profitability levels.
Total Net Revenues for 2012, broken down by segment, evolved as
follows:

Intermediates and
Plasticizers

Other Organic
Chemicals

Intermediates and
Thermosetting
Resins

Intermediates for
Fertilizers

2012/2011 Evolution

14.2%

55.2%

33.7%

-22.6%

Share in 2012 Total

68.6%

6.5%

18.2%

6.7%

NET REVENUE

Income from operations, for its part, which was minus R$3.6 million

STRATEGIC MANAGEMENT AND SUSTAINABILITY

(loss) for the first half, reached a positive R$6 million for the second

.52

half, reflecting a trend towards recovery over the fiscal year.

RESEARCH & DEVELOPMENT
In order to expedite the process of expanding and refreshing Elekeiroz’s

In line with the trend towards improved income from operations, the

product range, while improving the competitiveness of its production pro-

Company had turned out a net income of R$5.2 million by the end

cesses, the Company created the executive management of research, de-

of the last quarter, but the aggregate for the year was R$0.5 million

velopment and innovation, for which the existing team and resources were

(R$14.8 million for 2011). The adjusted EBITDA4 evolved along the

combined and reinforced by the hiring of new members with a view to get-

same lines, reaching R$19.1 million in the fourth quarter and R$38.4

ting innovation plans further in line with the Company’s guidelines. Such

million for the fiscal year, up 42 percent over the previous year. The

plans refer to improvements in existing products and processes, as well

adjusted EBITDA margin was 4.3 percent in the aggregate for 2012,

as the development of new products using more competitive raw materials

against 3.5 percent for 2011.

from renewable sources. To carry out these plans, not only is the Company
using its own resources, it has also teamed up with research institutes by

The Company’s indebtedness to financial institutions remained low,

way of mechanisms available from Embrapii5. These initiatives will increase

amounting to R$93.9 million on December 31st, 2012, which repre-

the Company’s investment in research, development and innovation to 1.2

sents 20 percent of the shareholders’ equity.

percent of its turnover for 2013 from the previous year’s 0.3 percent.

2. Present in the segments consisting of Intermediate Chemicals for Plasticizers, Plasticizers, Other Organic Chemicals and Intermediate Chemicals for Thermosetting Resins.
3. Inorganic Chemicals: Intermediate Chemicals for Fertilizers.
4. Calculated as income (loss) from operations before financial income and equity method result plus depreciation and residual value of disposed assets.
5. Short in Portuguese for Brazilian Industrial Research and Development Agency, created by the Ministry of Science, Technology and Innovation (MCTI, the initials in Portuguese).

INVESTMENTS

Elekeiroz also participated in the “Banco Contemporâneo” (or “Con-

A total of R$38.4 million were invested over the year, R$17.5 million of

temporary Bank”) project carried out by a customer with the Biopoli

which in the 30-percent capacity expansion of the unsaturated polyester

line of resins, which are produced using raw materials from renewable

resin plant on the Várzea Paulista site. Productivity, safety and environ-

sources and recycling. This project involves the construction of sustai-

mental preservation improvement programs were contemplated as well.

nable teller consoles using not only said resins, but also photovoltaic
panels, LED lamps, power-saving air-conditioning systems and films

BUSINESS MANAGEMENT

that filter 80 percent of the infrared radiation.

In the course of the year, a decision-making system was implemented
across the board by the name of “Management Cockpit” to provide

In November the Company was visited by 20 students and a professor

all officers and directors, based on continuously updated indicators,

from the Dutch University of Twente. The main idea was to present

with a systemic view of the Company’s business and thus streamline

them to the Foreign Trade, Production and Technology department,

decision-making processes pursuant to the its strategies.

and Elekeiroz was one of the 20 Brazilian companies selected to participate in this interchange program.

SAFETY
The Company’s management put greater emphasis on safety of

Elekeiroz is a subscriber to the Responsible Care Program of the In-

workers and processes. For example, it implemented the Management

ternational Council of Chemical Associations, which is administered in

Safety Tours (VSH, the initials in Portuguese), during which officers

Brazil by ABIQUIM, while having employees on the various commis-

and directors drop into the Company’s various sections to discuss the

sions created by the entity in this respect. All the Company’s produc-

importance of acting safe with employees. The daily safety dialogues,

tion lines are ISO 9001-certified.

which are held each day between leaders and employees before they

HUMAN RESOURCES

working, also gained intensity.

The Company had 755 employees by the end of 2012. In the year, R$83.0
million were paid in salaries, payroll charges, food for employees, staples

In May the Company published its Annual Sustainability Report, level

baskets (food that meets minimum nutritional guidelines set by the gover-

A, according to the Global Reporting Initiative (GRI) guidelines. With it,

nment), transportation, medical care, insurance, supplementary pension

Elekeiroz has taken yet another step forward in a process of communi-

plans and training, capacity-building and career development programs.

cating with our various stakeholders that dates back to 2009.

CORPORATE GOVERNANCE
th

Elekeiroz was one of the sponsors to the 7 , Chemical Engineering

The three of the Management Board’s Advisory Committees —Governance

Week of the University of São Paulo’s (USP) Polytechnic School and

and Risks, Strategy, and People—, all of which are coordinated by indepen-

th

Chemical Engineering

dent advisors, met regularly over the fiscal year. Of all themes referred to and

Week. These events consist of several activities designed to prepare

assessed by the Board, the highlights were the Company’s overall risk analy-

students to get into the job market.

sis aimed at a suitable risk management, the control of its internal audit

the University of Campinas’ (Unicamp) 15

program and the guidelines for the conduct thereof, the new performance
We also backed the “Construindo o Futuro” (or “Building the Future”)

assessment and career development methodology, and the new variable

program, an initiative carried out by the COFIC6 in partnership with the

compensation system for executives, to be effective as of 2013.

Camaçari and Dias D’Ávila Departments of Education. This program
aims to show students some of the specific traits that workers are sup-

CVM INSTRUCTION NO. 381

posed to have, such as boldness, vision, autonomy and qualification to

PricewaterhouseCoopers Auditores Independentes provided only audit

do their jobs, and, most importantly, to arouse interest in the students

services to the Company in 2012.

involved to work in the industry.

ACKNOWLEDGEMENTS
Management once again thanks the shareholders for their confidence
6. The initials in Portuguese for Camaçari Industrial Development Committee.

and the employees, customers, suppliers, contractors, financial institutions and communities with which the Company has relationships in
conducting its business.
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SOCIAL AND ENVIRONMENTAL RESPONSIBILITY

BALANCE SHEETS
In thousands of Reais
ASSETS

Note

December 31, 2012

December 31, 2011

Cash and cash equivalents

6

50,710

35,549

Held-to-maturity investments

6

161

1,190

Available-for-sale financial assets

6

626

1,603

Trade receivables

7

151,288

154,240

Inventories

8

107,871

100,023

IBASE SOCIAL BALANCE SHEETS + NBCT 15

CURRENT ASSETS

Other receivables

11

770

1,792

Taxes recoverable

9

18,341

25,269

710

404

330,477

320,070

Prepaid expenses

TOTAL CURRENT ASSETS

NON-CURRENT ASSETS
Long-Term Assets
Trade receivables

7

1,664

1,864

Other receivables

11

13,585

12,683

9

34,458

21,003

10

43,235

43,004

Taxes recoverable
Deferred taxes

.54
Investments

12

8,621

8,639

Property, plant and equipment

13

245,357

245,800

611

474

TOTAL NON-CURRENT ASSETS

347,531

333,467

TOTAL ASSETS

678,008

653,537

Intangible assets

The accompanying notes are an integral part of the financial statements

LIABILITIES AND SHAREHOLDERS’ EQUITY

Note

December 31, 2012

December 31, 2011

Trade payables

14

40,687

44,778

Borrowings

15

42,787

29,120

Salaries, wages and employee-related expenses

14

8,186

8,950

Other payables

14

3,837

4,541

5,690

3,272

425

2,310

101,612

92,971

CURRENT LIABILITIES

Taxes payable
Dividends and profit sharing for employees and officers

16

TOTAL CURRENT ASSETS

NON-CURRENT LIABILITIES
Borrowings

15

51,134

36,712

Taxes payable

17

22,950

22,226

Provision for contingencies

18

20,048

19,658

Other payables

14

415

417

Deferred taxes

10

5,697

4,849

TOTAL NON-CURRENT ASSETS

100,244

83,862

TOTAL LIABILITIES

201,856

176,833

Capital stock

19

320,000

320,000

Capital reserves

19

8,327

8,327

Other comprehensive income

19

(798)

179

Revenue reserves

19

148,623

148,198

TOTAL SHAREHOLDERS’ EQUITY

476,152

476,704

TOTAL LIABILITIES AND SHAREHOLDERS’ EQUITY

678,008

653,537

The accompanying notes are an integral part of the financial statements
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SHAREHOLDERS’ EQUITY
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STATEMENT OF INCOME
(FISCAL YEARS ENDED ON DECEMBER 31)
In thousands of Reais
STATEMENT OF INCOME

IBASE SOCIAL BALANCE SHEETS + NBCT 15

Consolidated
2011

Note

2012

Operating revenues, net

20

899,809

776,693

776,693

Cost of sales

21

(803,659)

(687,123)

(687,123)

96,150

89,570

89,570

21

(42,031)

(37,762)

(37,762)

General and administrative expenses

21

(49,760)

(44,158)

(44,163)

Other expenses, net

22

(2,379)

(6,428)

(6,428)

105

(5)

2,085

1,217

GROSS INCOME
Selling expenses

Equity in earnings of associated and subsidiary companies

OPERATING INCOME (LOSS)

1,217

Financial income

23

21,769

28,212

28,212

Financial expenses

23

(23,479)

(19,709)

(19,709)

(1,710)

8,503

8,503

375

9,720

9,720

84

5,107

5,107

459

14,827

14,827

0,01

0,47

0,47

459

14,827

14,827

(977)

12

12

191

191

(125)

(125)

FINANCIAL INCOME (LOSS), NET

.56

Parent Company
2011

INCOME (LOSS) BEFORE INCOME AND SOCIAL SECURITY TAXES
Income tax and social security funding tax

25

NET INCOME FOR THE FISCAL YEAR
EARNINGS PER SHARE, BASIC AND DILUTED

27

STATEMENTS OF COMPREHENSIVE INCOME
NET INCOME FOR THE PERIOD

OTHER COMPREHENSIVE INCOME COMPONENTS
Market value adjustment of financial instruments
Foreign exchange fluctuation in investee located abroad
Write-off of foreign exchange fluctuation on investee
located abroad due to termination of activities

OTHER COMPREHENSIVE INCOME COMPONENTS FOR THE PERIOD

(977)

78

78

TOTAL COMPREHENSIVE INCOME FOR THE PERIOD

(518)

14,905

14,905

The accompanying notes are an integral part of the financial statements.
Ricardo Garcia de Souza – Accountant 1SP 185363/O-5
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1 – CALCULATION BASIS

2012 – R$ thousand

2011 – R$ thousand

899,809

776,693

2,085

1,217

Gross Payroll (GPR)

67,997

66,327

Total Value Added (TVA)

69,169

87,912

Net Revenues (NR)
Operating Income (OI)

2 – INTERNAL SOCIAL INDICATORS
Meals
Compulsory social charges
Private pension
Health

R$
thousand

% over
FPB

% over
RL

% over
VAT

R$
thousand

% over
FPB

% over
RL

% over
VAT

2,357

3.47

0.26

3.41

2,049

3.09

0.26

2.33

18,299

26.91

2.03

26.46

16,471

24.83

2.12

18.74

714

1.05

0.08

1.03

1,090

1.64

0.14

1.24

3,831

5.63

0.43

5.54

2,869

4.33

0.37

3.26

Occupational health and safety

3,549

5.22

0.39

5.13

3,273

4.93

0.42

3.72

Education

1,093

1.61

0.12

1.58

837

1.26

0.11

0.95

0

0.00

0.00

0.00

471

0.69

0.05

0.68

372

0.56

0.05

0.42

45

0.07

0.01

0.07

41

0.06

0.01

0.05

0

0.00

0.00

0.00

Culture
Professional training and development
Daycare or daycare assistance
Sport

Transportation
Others

350

0.51

0.04

0.51

2,880

4.34

0.37

3.28

2,764

4.06

0.31

4.00

2,043

3.08

0.26

2.32

398

0.59

0.04

0.58

358

0.54

0.05

0.41

33,871

49.81

3.76

48.97

32,283

48.67

4.16

36.72

R$
thousand

% over
RO

% over
RL

% over
VAT

R$
thousand

% over
RO

% over
RL

% over
VAT

Education

7

0.58

0.00

0.01

Culture

0

0.00

0.00

0.00

TOTAL – INTERNAL SOCIAL INDICATORS

3 – EXTERNAL SOCIAL INDICATORS

Health and sanitation

202

9.69

0.02

0.29

0

0.00

0.00

0.00

22

1.06

0.00

0.03

24

1.97

0.00

0.03

Fight against hunger and food security

0

0.00

0.00

0.00

Sector indicator

0

0.00

0.00

0.00

Sports

Others
Total contributions to society

42

2.01

0.00

0.06

21

1.73

0.00

0.02

266

12.76

0.03

0.38

52

4.27

0.01

0.06

0

0.00

0.00

0.00

266

12.76

0.03

0.38

52

4.27

0.01

0.06

Taxes (excluding social charges)

TOTAL – EXTERNAL SOCIAL INDICATORS
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Profit-sharing

.57

R$
thousand

% over
RO

% over
RL

% over
VAT

Land expropriation

0

0.00

0.00

0.00

Liabilities and environmental contingencies

0

0.00

0.00

0.00

Technological and industrial development program

0

0.00

0.00

0.00

Energy conservation

0

0.00

0.00

0.00

Environmental education

0

0.00

0.00

0.00

4 – ENVIRONMENTAL INDICATORS

R$
thousand

% over
RO

% over
RL

% over
VAT

4.1 – INVESTMENTS RELATED TO THE PRODUCTION/OPERATION OF THE COMPANY

Sector indicator

0

0.00

0.00

0.00

Others

10,291

493.57

1.14

14.88

9,131

750.29

1.18

10.39

Total investment related to the
operation/production of the company

10,291

493.57

1.14

14.88

9,131

750.29

1.18

10.39

0

0.00

0.00

0.00

278

22.84

0.04

0.32

0

0.00

0.00

0.00
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4.2 – INVESTMENT IN EXTERNAL PROGRAMS AND/OR PROJECTS
Environmental education projects in communities
Preservation and/or revitalization
of degraded environments

282

0.03

0.41

Others
Total investments in external
programs and/or projects
Total environmental investment (4.1 + 4.2)

282

13.53

0.03

0.41

278

22.84

0.04

0.32

10,573

507.10

1.18

15.29

9,409

773.13

1.21

10.70

DISTRIBUTION OF ENVIRONMENTAL INVESTMENT

.58

13.53

Total investment in environmental prevention activities
Total investment in environmental maintenance activities
Total investment in environmental compensation activities

R$ thousand

% over total

R$ thousand

% over total

0

0.00

0

0.00

10,291

3,649.29

9,131

97.05

282

100.00

278

2.95

Number of environmental, administrative
and legal claims filed against the company:

0

0

Total fines and indemnifications judicially or
administratively determined for environmental matters:

0

0

With regard to the establishment of annual goals for the minimizing of
residues, the general consumption in production/operations to increase
efficiency in the use of natural resources, the company:

(X) does not have goals
( ) fulfilled 0 to 50%
( ) fulfilled 51 to 75%
( ) fulfilled 76 to 100%

(X) does not have goals
( ) fulfilled 0 to 50%
( ) fulfilled 51 to 75%
( ) fulfilled 76 to 100%

5 – WORKFORCE INDICATORS
Number of employees at the end of the period

2012 in
Units

2011 in
Units

755

796

Number of new hires in the period

97

179

Number of dismissals in the period

138

83

Number of outsourced employees

235

344

Number of interns

31

24

270

258

1

5

From 18 to 35

312

337

From 36 to 45

172

196

From 46 to 60

251

232

19

26

Number of employees over 45

NUMBER OF EMPLOYEES BY AGE GROUP:
Under 18

Over 60

NUMBER OF EMPLOYEES BY EDUCATION LEVEL:
Illiterate

0

0

Elementary education

69

82

High school education

480

533

Higher education

161

143

45

38

Postgraduate
Number of women working at the company
Percentage of management positions held by women
Number of men working at the company
Percentage of management positions held by men
Number of blacks working at the company

111

103

10.9%

8.8%

644

693

89.0%

91.2%
93
6.6%

28

27

Employees

64,527

63,226

Managers

3,470

3,101

Number of handicapped or special-needs employees

GROSS REMUNERATION BY EMPLOYMENT CATEGORY:

DIFFERENCE BETWEEN THE LOWEST SALARY PAID IN THE COMPANY AND THE MINIMUM WAGE (NATIONAL OR REGIONAL)
Difference between the lowest salary paid in the company and the minimum wage

Source

452

435

Lowest salary paid:
R$ 1,074 /
minimum wage
as of dec/12:
R$ 622

Lowest salary paid:
R$ 980.00 /national
minimum wage
as of dec/11:
R$ 545.00

.59
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82
5.8%

Percentage of management positions held by blacks

6 – RELEVANT CORPORATE CITIZENSHIP INFORMATION

2012

2011

Ratio of highest to lowest salary at the company

29.0

23.6

14

13

The social and environmental projects implemented
by the company were decided upon by:

( ) directors
(X) directors and management
( ) all staff

( ) directors
(X) directors and management
( ) all staff

The risk and security standards in the workplace were decided upon by:

(X) directors and management
( ) all staff
( ) all staff + CIPA

(X) directors and management
( ) all staff
( ) all staff + CIPA

With regard to labor unions, right for collective bargaining
and internal representation of workers, the company:

(X) does not get involved
( ) follows ILO rules
( ) encourages and follows ILO

(X) does not get involved
( ) follows ILO rules
( ) encourages and follows ILO

Private pension arrangements contemplate:

( ) directors
( ) directors and management
(X) all staff

( ) directors
( ) directors and management
(X) all staff

Profit-sharing contemplates:

( ) directors
( ) directors and management
(X) all staff

( ) directors
( ) directors and management
(X) all staff

( ) are not considered
( ) are suggested
(X) are required

( ) are not considered
( ) are suggested
(X) are required

( ) does not get involved
(X) supports
( ) organizes and encourages

( ) does not get involved
(X) supports
( ) organizes and encourages

Total number of consumer complaints and criticism:

To the company: 102
To Procon: 0
To the Courts: 0

To the company: 90
To Procon: 0
To the Courts: 0

Percentage of the complaints and criticism responded to or resolved:

To the company: 100
To Procon: 0
To the Courts: 0

To the company: 100
To Procon: 0
To the Courts: 0

To Procon: 0
To the Courts: 0

To Procon: 0
To the Courts: 0

Customer complaints are
referred to technical assistance.
after contacting the customer, it
determines what actions can be
taken to address the issue. actions
may include visiting the customer,
replacing the product, reviewing
the product, cash discount for
weight differences, and sending
additional information.

Customer complaints are
referred to technical assistance.
after contacting the customer, it
determines what actions can be
taken to address the issue. actions
may include visiting the customer,
replacing the product, reviewing
the product, cash discount for
weight differences, and sending
additional information.

193

66

Found to have grounds

26

16

Found to be without grounds

33

43

801,965

443,298

69,169

87,912

IBASE SOCIAL BALANCE SHEETS + NBCT 15

Total on-the-job accidents

.60

Regarding the selection of suppliers, the same ethical and social
and environmental responsibility standards adopted by the company:

Regarding the participation of employees in volunteer activities, the company:

Number of fines and indemnities to clients, as determined
by consumer protection and defense agencies or by court order:

Actions taken by the Company to eliminate or minimize the causes of the complaints:

Number of labor suits filed:
Brought against the Company

TOTAL AMOUNT OF INDEMNIFICATIONS AND FINES PAID BY COURT ORDER:
TOTAL VALUE ADDED FOR DISTRIBUTION (R$ THOUSAND):

DISTRIBUTION OF VALUE ADDED:

R$ thousand

% over total

R$ thousand

% over total

Government

-6,440

-9.31

5,415

6.16

Employees

67,829

98.06

61,429

69.88

Shareholders

0

0.00

4,118

4.68

Third Parties

7,321

10.58

6,241

7.10

459

0.66

10,709

12.18

Retained
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REPORTING INDEX
GRI 3.12

PROFILE DISCLOSURES
1. STRATEGY AND ANALYSIS

REPORTING INDEX

FS page(s)

1.1

Statement from the most senior decision maker of the organization about the relevance of sustainability to the organization and its strategy.

11, 12

1.2

Description of key impacts, risks, and opportunities.

28-30

12-17 explanatory
notes

MR page(s)

FS page(s)

2. ORGANIZATIONAL PROFILE

.62

MR page(s)

2.1

Name of the organization.

2.2

Primary brands, products and/or services.

2.3

9

1-2 explanatory notes

9, 15-17

1-2 explanatory notes

Operational structure of the organization, including main divisions, business units, subsidiaries and
joint ventures.

10

1-2 explanatory notes

2.4

Location of the organization’s headquarters.

10

1-2 explanatory notes

2.5

Number of countries where the organization operates, and names of countries with either major
operations or that are specifically relevant to the sustainability issues covered in the report.

7, 9, 10

1-2 explanatory notes

2.6

Nature of ownership and legal form.

9

1-2 explanatory notes

2.7

Markets served (including geographic breakdown, sectors served, and types of customers/beneficiaries).

7, 9, 10

1-2 explanatory notes

2.8

Scale of the reporting organization.

3-6, 9, 10, 55-58

1-2 explanatory notes

2.9

Significant changes during the reporting period regarding size, structure or ownership.

2

1-2 explanatory notes

2.10

Awards received in the reporting period.

3. DISCLOSURE PARAMETERS

No awards received in
the reporting period

MR page(s)

3.1

Reporting period (e.g. fiscal/calendar year) for information provided.

2

3.2

Date of most recent previous report (if any).

2

3.3

Reporting cycle (annual, biennial, etc.).

2

3.4

Contact point for questions regarding the report or its contents.

2

3.5

Process for defining report content, including: (a) determining materiality; (b) prioritizing topics within the
report; and (c) identifying stakeholders the organization expects to use the report.

2

3.6

Boundary of the report (e.g. countries, divisions, subsidiaries, leased facilities, joint ventures, suppliers).

2

3.7

State any specific limitations on the scope or boundary of the report.

2

3.8

Basis for reporting on joint ventures, subsidiaries, leased facilities, outsourced operations and other
entities that can significantly affect comparability from period to period and/or between organizations.

2

3.9

Data measurement techniques and the bases of calculations, including assumptions and techniques
underlying estimations applied to the compilation of the Indicators and other information in the report.

2

3.10

Explanation of the effect of any restatements of information provided in earlier reports, and the
reasons for such restatement (e.g. mergers/acquisitions, change of base years/periods, nature of
business, measurement methods).

2

FS page(s)

3.11

Significant changes from previous reporting periods in the scope, boundary or measurement methods
applied in the report.

3.12

Table identifying the location of the standard disclosures in the report.

3.13

Policy and current practice with regard to seeking external assurance for the report.

4. GOVERNANCE, COMMITMENTS AND ENGAGEMENT

2
59-62
2

1-2 explanatory notes

MR page(s)

FS page(s)

4.1

Governance structure of the organization, including committees under the highest governance body
responsible for specific tasks, such as setting strategy or organizational oversight.

4.2

Indicate whether the Chair of the highest governance body is also an executive officer (and, if so,
their function within the organization’s management and the reasons for this arrangement).

23

4.3

For organizations that have a unitary board structure, state the number of members of the highest
governance body that are independent and/or non-executive members.

23

4.4

Mechanisms for shareholders and employees to provide recommendations or direction to the highest
governance body.

22

4.5

Linkage between compensation for members of the highest governance body, senior managers and
executives (including departure arrangements), and the organization's performance (including social
and environmental performance).

22

4.6

Processes in place for the highest governance body to ensure conflicts of interest are avoided.

4.7

Process for determining the composition, qualifications and expertise of the members of the highest
governance body and its committees, including any consideration of gender and other indicators of
diversity.

22

4.8

Internally developed statements of mission and values, codes of conduct, and principles relevant to
economic, environmental and social performance and the status of their implementation.

22-26

4.9

Procedures of the highest governance body for overseeing the organization's identification and
management of economic, environmental and social performance, including relevant risks and opportunities, and adherence to or compliance with internationally agreed standards, codes of conduct
and principles.

4.10

Processes for evaluating the highest governance body's own performance, particularly with respect to
economic, environmental and social performance.

22-26

4.11

Explanation of whether and how the precautionary principle is addressed by the organization.

28-30

4.12

Externally developed economic, environmental and social charters, principles or other initiatives to
which the organization subscribes or endorses.

4.13

Memberships in associations (such as industry associations) and/or national/international advocacy
organizations in which the organization: (a) has positions in governance bodies; (b) participates in
projects or committees; (c) provides substantive funding beyond routine membership dues; and (d)
views membership as strategic.

4.14

List of stakeholder groups engaged by the organization.

4.15

Basis for identification and selection of stakeholders with whom to engage.

30-42

4.16

Approaches to stakeholder engagement, including frequency of engagement by type and by stakeholder group.

30-42

4.17

Key topics and concerns that have been raised through stakeholder engagement, and how the organization has responded to those key topics and concerns.

30-42

22-26

31-32 explanatory
notes

22-26

20, 39-42

20, 39-42, 43

2, 30-42
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24

.63

ECONOMIC PERFORMANCE INDICATORS
MANAGEMENT APPROACH
ASPECT: ECONOMIC PERFORMANCE
Essential

EC1

Direct economic value generated and distributed, including revenues, operating costs, employee
compensation, donations and other community investments, retained earnings and payments to
capital providers and governments.

Essential

EC2

Financial implications and other risks and opportunities for the organization's activities due to climate
change.

Essential

EC3

Coverage of the organization's defined benefit plan obligations.

Essential

EC4

Significant financial assistance received from government.

ASPECT: MARKET PRESENCE

REPORTING INDEX

FS page(s)

3, 50-54,
55-58

34-38 explanatory notes

28-30
37

MR page(s)

EC5

Range of ratios of standard entry-level wage compared to local minimum wage at significant locations
of operation.

37-38

Essential

EC6

Policy, practices and proportion of spending on locally-based suppliers at significant locations of operation.

39

Essential

EC7

Procedures for local hiring and proportion of senior management hired from the local community at
significant locations of operation.

34

Essential

EC8

Development and impact of infrastructure investments and services provided primarily for public
benefit through commercial, in-kind or pro bono engagement.

Additional

EC9

Understanding and describing significant indirect economic impacts, including the extent of impacts.

9 explanatory
notes

53, 54

Additional

ASPECT: INDIRECT ECONOMIC IMPACTS

.64

MR page(s)

MR page(s)
Not material
Not material

FS page(s)

FS page(s)

ENVIRONMENTAL PERFORMANCE INDICATORS
MANAGEMENT APPROACH
ASPECT: MATERIALS

MR page(s)

Essential

EN1

Materials used by weight or volume.

Not material

Essential

EN2

Percentage of materials used that are recycled input materials.

Not material

Not material

ASPECT: ENERGY

MR page(s)

Essential

EN3

Direct energy consumption by primary energy source.

Essential

EN4

Indirect energy consumption by primary source.

Not material

Additional

EN5

Energy saved due to conservation and efficiency improvements.

Not material

Additional

EN6

Initiatives to provide energy-efficient or renewable energy based products and services, and reductions in energy requirements as a result of these initiatives.

Not material

Additional

EN7

Initiatives to reduce indirect energy consumption and reductions achieved.

Not material

ASPECT: WATER

MR page(s)

Essential

EN8

Total water withdrawal by source.

Additional

EN9

Water sources significantly affected by withdrawal of water.

Not material

Additional

EN10

Percentage and total volume of water recycled and reused.

Not material

ASPECT: BIODIVERSITY

FS page(s)

FS page(s)

Not material

MR page(s)

Essential

EN11

Location and size of land owned, leased, managed in, or adjacent to, protected areas and areas of
high biodiversity value outside protected areas.

Not material

Essential

EN12

Description of significant impacts of activities, products and services on biodiversity in protected areas
and areas of high biodiversity value outside protected areas.

Not material

Additional

EN13

Habitats protected or restored.

Not material

Additional

EN14

Strategies, current actions and future plans for managing impacts on biodiversity.

Not material

EN15

Number of IUCN Red List species and national conservation list species with habitats in areas affected by operations, by level of extinction risk.

Not material

Additional

FS page(s)

FS page(s)

ASPECT: EMISSIONS, EFFLUENTS AND WASTE

MR page(s)

Essential

EN16

Total direct and indirect greenhouse gas emissions by weight.

Not material

Essential

EN17

Other relevant indirect greenhouse gas emissions by weight.

Not material

Additional

EN18

Initiatives to reduce greenhouse gas emissions and reductions achieved.

Not material

Essential

EN19

Emissions of ozone-depleting substances by weight.

Not material

Essential

EN20

NOx, SOx and other significant air emissions by type and weight.

Not material

Essential

EN21

Total water discharge by quality and destination.

Not material

Essential

EN22

Total weight of waste by type and disposal method.

Not material

Essential

EN23

Total number and volume of significant spills.

Not material

Additional

EN24

Weight of transported, imported, exported or treated waste deemed hazardous under the terms of the
Basel Convention, Annexes I, II, III and VIII, and percentage of transported waste shipped internationally.

Not material

Additional

EN25

Identity, size, protected status and biodiversity value of water bodies and related habitats significantly
affected by the reporting organization's discharges of water and runoff.

Not material

ASPECT: PRODUCTS AND SERVICES
Essential
Essential

EN26

Initiatives to mitigate environmental impacts of products and services, and extent of impact mitigation.

Not material

EN27

Percentage of products sold and their packaging materials that are reclaimed in relation to total
products sold by category.

Not material

ASPECT: COMPLIANCE
Essential

EN28

MR page(s)
Monetary value of significant fines and total number of non-monetary sanctions for noncompliance
with environmental laws and regulations.

ASPECT: TRANSPORT
Additional

EN29

EN30

FS page(s)

FS page(s)

Not material

MR page(s)
Total environmental protection expenditures and investments by type.

FS page(s)

Not material

MR page(s)
Significant environmental impacts of transporting products and other goods and materials used for
the organization's operations, and transporting members of the workforce.

ASPECT: GENERAL
Additional

MR page(s)

FS page(s)

FS page(s)

Not material

.65

LABOR PRACTICES AND DECENT WORK PERFORMANCE INDICATORS
ASPECT: EMPLOYMENT

MR page(s)

Essential

LA1

Total workforce by employment type, employment contract and region broken down by gender.

32

Essential

LA2

Total number and rate of new employee hires and employee turnover by age group, gender and
region.

33

Additional

LA3

Benefits provided to full-time employees that are not provided to temporary or part-time employees,
by significant locations of operation.

37

ASPECT: LABOR/MANAGEMENT RELATIONS
Essential
Essential

MR page(s)

LA4

Percentage of employees covered by collective bargaining agreements.

Not material

LA5

Minimum notice period regarding significant operational changes, including whether it is specified in
collective bargaining agreements.

Not material

ASPECT: OCCUPATIONAL HEALTH AND SAFETY

MR page(s)

Additional

LA6

Percentage of total workforce represented in formal joint management-worker health and safety committees that help monitor and advise on occupational health and safety programs.

Not material

Essential

LA7

Rates of injury, occupational diseases, lost days and absenteeism, and number of work-related fatalities, by region.

Not material

Essential

LA8

Education, training, counseling, prevention and risk-control programs in place to assist workforce
members, their families or community members regarding serious diseases.

Not material

Additional

LA9

Health and safety topics covered in formal agreements with trade unions.

Not material

FS page(s)

FS page(s)

FS page(s)
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MANAGEMENT APPROACH

ASPECT: TRAINING AND EDUCATION

MR page(s)

Essential

LA10

Average hours of training per year per employee by employee category.

Additional

LA11

Programs for skills management and lifelong learning that support the continued employability of
employees and assist them in managing career endings.

36

Additional

LA12

Percentage of employees receiving regular performance and career development reviews.

36

ASPECT: DIVERSITY AND EQUAL OPPORTUNITY
Essential

LA13

Composition of governance bodies and breakdown of employees per category according to gender,
age group, minority group membership and other indicators of diversity.

ASPECT: EQUAL PAY FOR MEN AND WOMEN
Essential

LA14

Ratio of basic salary and remuneration of women to men by employee category.

Essential

LA15

Return to work and retention rates after parental leave by gender.

FS page(s)

34, 35

MR page(s)

FS page(s)

Not material

MR page(s)
Not material
Not material

FS page(s)

HUMAN RIGHTS PERFORMANCE INDICATORS
MANAGEMENT APPROACH

REPORTING INDEX

ASPECT: INVESTMENT AND PROCUREMENT PRACTICES
Essential

HR1

Essential

HR2

Percentage of significant suppliers, contractors and other business partners that have undergone human rights screening, and actions taken.

Not material

Additional

HR3

Total hours of employee training on policies and procedures concerning aspects of human rights that
are relevant to operations, including the percentage of employees trained.

Not material

ASPECT: NON-DISCRIMINATION
Essential

HR4

Total number of incidents of discrimination and actions taken.

ASPECT: FREEDOM OF ASSOCIATION AND COLLECTIVE BARGAINING
Essential

.66

MR page(s)

Percentage and total number of significant investment agreements and contracts that include clauses
incorporating human rights concerns or that have undergone human rights screening.

HR5

Operations and significant suppliers identified in which the right to exercise freedom of association
and collective bargaining may be violated or at significant risk, and actions taken to support these
rights.

ASPECT: CHILD LABOR
Essential

HR6

HR7

Operations and significant suppliers identified as having significant risk for incidents of child labor,
and measures taken to contribute to the effective abolition of child labor.

Operations and significant suppliers identified as having significant risk for incidents of forced or compulsory labor, and measures to contribute to the elimination of all forms of forced or compulsory labor.

ASPECT: SECURITY PRACTICES
Additional

HR8

Percentage of security personnel trained in the organization’s policies or procedures concerning
aspects of human rights that are relevant to operations.

ASPECT: INDIGENOUS RIGHTS
Additional

HR9

Total number of incidents of violations involving rights of indigenous people and actions taken.

ASPECT: ASSESSMENT
Essential

HR10

HR11

MR page(s)

FS page(s)

Not material

FS page(s)

Not material

MR page(s)

FS page(s)

Not material

MR page(s)

FS page(s)

Not material

MR page(s)

FS page(s)

Not material

FS page(s)

Not material

MR page(s)
Number of grievances related to human rights filed, addressed or resolved through formal grievance
mechanisms.

FS page(s)

Not material

MR page(s)
Percentage and total number of operations that have been subject to human rights reviews and/or
impact assessments.

ASPECT: REMEDIATION
Essential

MR page(s)

MR page(s)

ASPECT: FORCED AND COMPULSORY LABOR
Essential

Not material

FS page(s)

Not material

FS page(s)

SOCIAL PERFORMANCE INDICATORS: SOCIETY
MANAGEMENT APPROACH
ASPECT: LOCAL COMMUNITY

MR page(s)

Essential

SO1

Percentage of operations with implemented local community engagement, impact assessments and
development programs.

Essential

SO9

Operations with significant potential or actual negative impacts on local communities.

Not material

Essential

SO10

Prevention and mitigation measures implemented in operations with significant potential or actual
negative impacts on local communities.

Not material

ASPECT: CORRUPTION

Not material

MR page(s)

Essential

SO2

Percentage and total number of business units analyzed for risks related to corruption.

Not material

Essential

SO3

Percentage of employees trained in the organization's anti-corruption policies and procedures.

Not material

Essential

SO4

Actions taken in response to incidents of corruption.

Not material

ASPECT: PUBLIC POLICY

MR page(s)

Essential

SO5

Public policy positions and participation in public policy development and lobbying.

Not material

Additional

SO6

Total value of financial and in-kind contributions to political parties, politicians and/or related institutions by country.

Not material

ASPECT: ANTI-COMPETITIVE BEHAVIOR
Additional

SO7

Total number of legal actions for anti-competitive behavior, antitrust and monopoly practices and their
outcomes.

ASPECT: COMPLIANCE
Essential

SO8

MR page(s)

FS page(s)

FS page(s)

FS page(s)

Not material

MR page(s)
Monetary value of significant fines and total number of non-monetary sanctions for noncompliance
with laws and regulations.

FS page(s)

FS page(s)

Not material

PRODUCT RESPONSIBILITY PERFORMANCE INDICATORS
MANAGEMENT APPROACH
ASPECT: CUSTOMER HEALTH AND SAFETY
PR1

Life cycle stages in which health and safety impacts of products and services are assessed for improvement, and percentage of significant product and service categories subject to such procedures.

Additional

PR2

Total number of incidents of noncompliance with regulations and voluntary codes concerning health
and safety impacts of products and services during their life cycle, by type of outcome.

ASPECT: PRODUCT AND SERVICE LABELING
Essential

PR3

Type of product and service information required by labeling procedures, and percentage of significant products and services subject to such information requirements.

Additional

PR4

Total number of incidents of noncompliance with regulations and voluntary codes concerning product
and service information and labeling, by type of outcome.

Additional

PR5

Practices related to customer satisfaction, including results of surveys measuring customer satisfaction.

ASPECT: MARKETING COMMUNICATIONS
Essential

PR6

Programs for adherence to laws, standards and voluntary codes related to marketing communications, including advertising, promotion and sponsorship.

Additional

PR7

Total number of incidents of noncompliance with regulations and voluntary codes concerning marketing
communications, including advertising, promotion and sponsorship, by type of outcome.

ASPECT: COMPLIANCE
Additional

PR8

ASPECT: COMPLIANCE
Essential

PR9

31, 32

MR page(s)

FS page(s)

31
31, 32
31

MR page(s)
Not material
Not material

FS page(s)

FS page(s)

Not material

MR page(s)
Monetary value of significant fines for noncompliance with laws and regulations concerning the provision and use of products and services.
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29

MR page(s)
Total number of substantiated complaints regarding breaches of customer privacy and losses of
customer data.

FS page(s)

Not material

FS page(s)
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Essential

MR page(s)

CORPORATE INFORMATION
VÁRZEA PAULISTA
Rua Dr. Edgardo de Azevedo Soares, 392, Bela Cintra
ZIP 13224-030 Várzea Paulista, São Paulo
Phone: +55 11 4596-8777
CAMAÇARI
Rua João Úrsulo 1261 (Petrochemical Complex)
ZIP 42810-030 Camaçari, Bahia
Phone: +55 71 3632-7700
SÃO PAULO
REPORTING INDEX

Avenida Paulista, 1938, Cerqueira César
ZIP 01310-942 São Paulo, São Paulo
Phone: +55 11 3179-7582
www.elekeiroz.com.br
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